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1. [lnanupyembie pe3yJabTAaThl 00yUeHHUS 10 JUCHHUILUIMHE, COOTHECEHHbIE C
ycranoBjaeHHbIMHM B OIIOII BO unankaropamMu 10CTHKEHUS] KOMIIETeHIIHI

1.1.

Ilepeyenb komMmneTeHIUii, GOPMUPYEMBbIX Y4eOHOM I CIUILINHOM

Koa u HauMeHoBaHue KOMIETEeH U

Koa n HaumMeHOBaHMEe HHIAUKATOPA JOCTHKEHU S
komnerenuuu (MAK)

YHUBEPCAJTbHAaA KOMIICTCHIUSA

YK-2 CrniocoGeH onpenensth Kpyr 3a/1a4 B
paMKax MMOCTaBJICHHOM IICJIH ¥ BEIOMPATh
ONTUMAJIBHBIE CIIOCOOBI UX PELICHHUS, UCXOIS
13 JICUCTBYIONINX MTPABOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB M OTPaHHUYCHUIM

U1 VYK-2 Onpepenser 3agadud HM  CIOCOOBI HX
PEUICHUS Yepe3 pealiu3alluio MPOSKTHOTO YIPaBICHHUS
C UCHOJb30BAaHHUEM HMHCTPYMCHTOB IUJIAHHUPOBAHUS,
OpraHu3yeT W KOOPJAWHHUPYET pPabOTy YYaCTHHKOB
MPOCKTa, OIpEHeisisl OXHUIACMble PE3YNbTaThl U
MOTPEOHOCTH B HEOOXOJMMBIX pecypcax Ha BCeX

oTarax XMU3HCHHOI'O0 THUKJIa

npogeccuoHAIbHAT KOMIIETEHIHSA

MHHOBAITMOHHBIX TEXHOJIOTHUH

[TK-6 crmocoOHOCTBIO UCTIONB30BATh
COBPEMEHHBIE METO/IBI YIIPABICHUS
MIPOEKTOM, HalpaBJICHHBIE HA CBOEBPEMEHHOE
MOJIY4YCHUC KaUCCTBCHHLBIX PE3YyJILTATOB,
OTIpe/IeTICHNE PUCKOB, d3PPEKTUBHOE
yIpaBlieHHE PECypcaMu, TOTOBHOCTBIO K €r0
peanu3anuy ¢ MpUMEHEHUEM COBPEMEHHBIX

NA1 TIK-6 IlpumeHseT NPUHOWIBI W METOIBI
YOpaBIeHUS TPOEKTAMH C Y4YETOM TIOJTYYCHHS
KayeCTBEHHBIX  pe3ylbTaToB U A(PPEKTUBHOM

YIIPABJICHUH PECYpCaMu

1.2 . IlepeyeHb NJIaHUPYEMBbIX Pe3yJbTATOB 00yUeHHS M0 YUeOHOI TUCIUIITTUHE

NHauKaTOpbl 10CTHKEHUS
KOMIIeTeHIIU I

Ilnanupyemble pe3yJbTaThl 00yUeHH S

YHuUBEpPCaAJbHasd KOMIICTCHIUA

YK-2 Criocoben onpeenarh Kpyr 3ajiad B paMKax IMOCTaBJICHHOM 1I€JIH ¥ BRIOUPATh ONTHMAJIbHBIC
CHOCOOBI MX PEIICHHS, UCXOs U3 JCUCTBYIOIINX MTPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U OTPaHUYCHUI

N1 YK-2 Onpenenser 3a1adu u

CHocoObl WX pelIeHus dYepes
peanu3anuio MPOEKTHOTO
yIOpaBJIeHUs] C HCIOJIb30BAHUEM
WHCTPYMEHTOB  IUIAHUPOBAHUS,
OpraHu3yeT ¥  KOOPJMHHUPYET
paboTy y4YacTHHKOB HPOEKTa,
orpenessis OKU/1aeMble
pe3yiapTaThl WU TOTPEOHOCTH B

HEOOXOIUMBIX pecypcax Ha BCEX
JTanax >KU3HEHHOTO [IMKJIA

3uath (3)- OCHOBHBIE BUJIBI M DJIEMEHTHI IIPOEKTOB;

— TPUHLUIBL, QYHKIIUN U METO/BI YIIPABICHUS
MIPOEKTaMU;

— OpraHu3aIIo U MEXaHU3M CUCTEMbI YIIPABICHUS
MIPOEKTaMU;

— KpUTEpUHU ONTUMAIBHOCTHU ISl PEIICHHUS 3a7a4 C yYeTOM
OTPAaHUYEHHOCTH PECYPCOB U OLEHKH MOCIEACTBUI
YIIPABJICHYECKUX PELICHUN;

— METOANKY (PMHAHCOBOTO IJIAHUPOBAHUS U aHATTN3a
MIPOEKTOB;

— TPUHUUIIKAIBHBIE MOAXOAbl K MOCTPOCHUIO CHCTEMBI
yIpaBJIeHUS! TPOECKTaMU;

— OCHOBHBIE dTaIlbl OM3HEC-TIIAHUPOBAHUS
WHBECTHIIMOHHBIX TIPOEKTOB ;

— CcHOCOOBI pereHust MPoOIEMHBIX BOIIPOCOB Uepe3
peanu3aluio NPOEKTHOTO YIPABICHUS C UCIIOJIb30BaHUEM
WHCTPYMEHTOB IJTAHUPOBAHUS.

VYmerp (¥Y): - uCnonb3oBaTh MOJYYEHHBIE 3HAHUS IS
pa3pabOTKM M peanu3alfil WHHOBAIMOHHBIX IPOEKTOB B
COOTBETCTBUM C 1EIbI0O M  CTpaTeruel  pa3BUTHS




OpraHu3aIuen;

— HCIIOJIB30BaTh I/IHCprMeHTBI n MCTOAbI ynpaBJIeHI/ISI
COJICpKAaHUEM,  CpPOKaMH,  CTOMMOCTBIO,  KadeCTBOM,
YEJIOBEUECKUMH pecypcaMu, KOMMYHUKAIMSIMU, TIOCTaBKaMHU

IIPOCKTA;

— INIPOEKTHPOBATH, OpPIraHHU30BbIBATh pouecc u
KOHTPOJIMPOBATh BBIIIOJIHEHUE IIPOCKTA;

— NpUHAMAaTh  OOOCHOBAHHBIE  PELICHUS,  COTJIACHO
U3MEHECHUSAM BHEIIHEH M BHYTPEHHEW Cpeasl Ipu

peanu3anny MpoeKTa;
— y4acTBOBaTh B YIPABICHUU IPOEKTOM, (HOPMHUPOBATH
q)HHaHCOBbIe IJIaHbI U OTYCTHI IIPOCKTA,

BbIOMpaTh BapHaHTBl pEUICHHWH UM  TOPOBOAUTH  OLCHKY
MOCJEACTBUM pPEANU3ALNN  OPTraHU3ALMOHHO-YIIPABICHYECKUX
pelIeHuil, UCXOJs M3 Kpyra 3ajad B paMKax I[OCTaBJIEHHON
LEJIM U UMEIOIINXCS PECYPCOB U OTPAaHUYEHUM .

Baagers (B): - HaBblkaMM [PUMEHEHHUS PA3IUYHOTO
MHCTPYMEHTapHs B POECKTHOMN AEATEIbHOCTH;

— yMeHueM paboTaTb B KOMaHJE U  BBICTPaUBaTh
OTHOILIEHHUS C KOJUIETaMH Ha OCHOBE YBa)KEHUS U JIOBEpUS;

— MCTOAaMU IIJIAaHUPOBAHUA HpOGKTHOﬁ JACATCIIBHOCTH,

— HaBBIKaMU KOOPJIMHALIUH MpeANPUHUMATENIbCKOMN
JESTEIbHOCTH B 1IEeJIAX O0O0ECIEeUYeHHs] COrJIacOBaHHOCTH
BBITNIOJTHEHMs OM3HEC-TIaHa BCEMU yYaCTHUKAMU;

HaBbIKAMM MPUMEHATh NPUHIUIBI U METOAbl YIPABICHUS
MMPOCKTaMU C YYCTOM IMOJTYYCHHA KaYCCTBCHHBIX PE3YyJIbTATOB U
3¢ (HeKTUBHOM YIIpaBICHUH PECYPCAMH;

CIIOCOOHOCTBIO BHIOMPATh BApPUAHThI PEIICHUN U IPOBOIUTH
OLICHKY IOCJIEICTBUI peanu3aluuy OpraHu3aluoOHHO-
YIIPABJICHYECKUX PELIEHUM, UCXO U3 Kpyra 3a1a4 B

paMKax IOCTABJICHHOM LIEJIM U UMEIOIIUXCS PECYPCOB U
OTpAHUYECHUU.

npodeccuoHATIbHAS KOMIIETEHIUS

[1K-6 crtocoOHOCTEIO UCTIONB30BaTh COBPEMEHHBIE METO/IbI YIIPaBlIeHHS IPOSKTOM, HallpaBJieHHbIE Ha
CBOEBpPEMEHHOE TIOJy4YeHHE KaYeCTBEHHBIX Pe3yJIbTaTOB, ONPE/IelIeHUue PUCKOB, d(h(heKTHBHOE
yIpaBIeHHE pecypcaMu, TOTOBHOCTBIO K €r0 Peaan3aliiy ¢ IPUMEHEHHEM COBPEMEHHBIX
WHHOBAIIMOHHBIX TEXHOJIOTUH

3Hath (3)- OCHOBHBIE BUJIbI U 3JIEMEHTHI IPOEKTOB;

nal I1K-6 [pumenser | _ MPUHLINIIBI, (YHKIHUN U METO/BI YIIPaBJICHUS
HPHUHIMIBI 1 METOJIbI YIIPABICHUS

MPOEKTAMU,;
MPOEKTAMU C YYETOM TOJIyYeHHUS
— OpPra”Hu3aLMIO U MEXaHU3M CHUCTEMBI YIIPABICHUA
KayeCTBEHHbIX pE3yJbTaTOB |
MIPOEKTAMU,;
3¢ GeKTHBHOM yIpaBICHUN
pecypcamu — KPUTEPHUH ONTUMAITBHOCTH ISl PEIICHUS 3a]1a4 C Y4ETOM

OTPaHUYCHHOCTH PECYPCOB M OIICHKH MTOCIIEICTBHUIHA
yIpaBJIEHYECKUX PEIICHUM;

— MCTOAUKY Q)HHaHCOBOFO ITAaHUPOBAHUA U aHAJIN3a
MIPOEKTOB;

— TNPUHUMIIHAIBHBIE MOAXOJbl K MOCTPOECHUIO CHUCTEMBI
yIIpaBJICHUS IPOCKTAMHU;

— OCHOBHBIE ATaIlbl OM3HEC-TUIAHUPOBAHUS
MHBECTULIMOHHBIX IPOEKTOB

— crnocoObl perieHust MpoOJIeMHBIX BOIIPOCOB Yepe3




peanu3anuio MPOEKTHOTO YIIPABJICHUS C UCTIOJIb30BaHUEM
WHCTPYMEHTOB IJIAHUPOBAHUSI.

Ymers (¥Y): - HCHOJB30BATh IOJYYCHHBIC 3HAHUS JUIS
pa3paboOTKM U peaju3alii WHHOBAIMOHHBIX IPOEKTOB B
COOTBETCTBMM C IIENbI0O M  CTpaTerHedl  pa3BHUTHSA
OpraHu3aluen;

— WCIOJIb30BaTh HMHCTPYMEHTBI M METOJIbI  yIpaBJICHUS
COJICp)KaHUEM,  CpPOKaMH,  CTOMMOCTBIO,  Ka4eCTBOM,
YeJIOBEUECKUMH pecypcaMu, KOMMYHUKALUSIMU, TOCTaBKaMU

MIPOEKTA;

— INPOEKTUPOBATH, OpraHHU30BbIBATh IIpOLECC u
KOHTPOJIMPOBATh BBIIIOJIHEHUE IIPOEKTA;

— NpuHUMaTh  OOOCHOBaHHbIE  pPELIEHUS,  COTJIACHO
M3MEHEHUSIM BHEIIHEW M BHYTPEHHEW cpeabl MpH

peanu3anny MpOeKTa;
— y4acTBOBaThb B YIPABJICHUU IPOEKTOM, (HOPMUPOBATH
(buHaHCOBBIE IJIAaHBI U OTYETHI POEKTA;

BbIOMpaTh BapMaHTbl PEUIEHUMH U  MPOBOJUTH  OLIEHKY
IIOCJIEACTBUM pealln3alli OpraHU3alMOHHO-YIPaBICHUECKUX
pelIeHui, UCXOId M3 Kpyra 3aJad B paMKax I1OCTaBJICHHON
LIEJIM 1 UMEIOLINXCSL PECYPCOB U OTPaHUYCHUM.

Baagers (B): - HaBbIKaMM IHPUMEHEHHs PA3JIU4YHOIO
MHCTPYMEHTAPUS B IPOEKTHOM EATENbHOCTH;

— yMeHMeM paboTraTh B KOMaHJ€ U  BbICTpPaUBaTh
OTHOILIEHHUS C KOJUIETAaMH Ha OCHOBE YBa)KCHUS U JI0BEPUS;

— METOJaMHU IUIAHUPOBAHUS IPOEKTHOM €ATEIbHOCTH;

— HaBbIKaMU KOOpJAUHALNU IIPEANPUHUMATEIBCKON
JESTEIbHOCTH B 1EJIAX O0O0EClEeUYeHHs] COrJIacOBaHHOCTH
BBINOJIHEHUS OM3HEC-TUIaHA BCEMU YYaCTHUKAMU;

HaBBIKAMM TNPHUMEHATh NPUHLUIBI M METOAbl YIPABICHUS
IIPOEKTAMU C YYETOM IIOJy4EHHS KaUECTBEHHBIX PE3YJIbTATOB U
3¢ (HEeKTUBHOM YIIpaBICHUH pECYpCaMH;

— CNOCOOHOCTBIO BBIOMpATh BAPHAHTHI PELICHUN U

IIPOBOJIUTH OLIEHKY MOCJIEICTBAN pealn3annuu
OpraHU3alMOHHO-YIIPABICHUYECKUX PELICHUHN, UCXOAS U3

KpyTa 3a/1a4 B paMKax IMOCTaBJICHHOM LEJIM U UMEIOIINXCS
pECyYpCOB ¥ OTPaHUYECHUM.

2. HeﬂI/I H 3a1a4Y1 OCBOCHUSA y‘leﬁHOﬁ AUCHUIIJIMHBI, MECTO JUCHUILIMHBI B CTPYKTYpE
onoI BO

JlucuumuivHa BXOAUT B 4acTb, GOPMHUPYEMYIO YUaCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHUH.

Heap nucuuruinHbl: GOpMUPOBAHUE YHUBEPCATBHBIX U MPO(ECCHOHATBHBIX
KOMIIETEHIINH y OYAYIIUX BBITYCKHUKOB, TEOPETHUECKUX 3HAHUH 1 MPAKTUUECKUX HABBIKOB Y
00y4aromuxcsi 0 TEXHOJIOTUU YIIPaBJICHUsI MPOSKTaMH B Pa3IMYHbIX cepax NesTeIbHOCTH,
paboTe B KOMaH/ie, 9)KOHOMHKE ITPOEKTOB U MPOIIeccax UX peann3alnu.

3agauum  JUCHUIUIMHBI: yCBOEHHME O0a30BBIX MOHATUH B CUCTEME SKOHOMHKH,
IUIAHUPOBAHMS, OpraHU3alMi, KOHTPOJS M peall3allud IIPOEKTOB; H3yYEHUE METOJO0JIOTUHU
aHaJIM3a U CUHTE3a YNPaBICHUYECKUX PELIeHUH MpU peaan3aluu IPOeKTOB, METOJ0B YIIPABIICHUS
U paboTe B KOMaH/Ie; Pa3BUTHE HABBIKOB 110 TEXHOJIOTUH NPOEKTHUPOBAHUS B paMKaX IMPOEKTHOTO
yIpaBiIeHUS] U KOMaHIHBIM CTPAaTErHsiM; M3Y4YEHHE COBPEMEHHBIX IPOrPaMMHBIX CpPEICTB B



00J1aCTH yIpaBJICHUS IPOCKTAMHU.

3. O0beM yueOHOI JUCUMIIIMHBI B 32YeTHBIX eIMHUIIAX C YKA3aHHEM KOJIHYeCTBA
aKaJleMHYeCKNX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalommxcs ¢
npenojaasaresieM (Mo BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJIbHYIO PadoTy

00y4arImXxcs
3.1 Oynas dhopma oOydeHHS
Buj yue6HOH paboOThI 3 cemecTp
OO61ast TpyA0€MKOCTh AUCHUIIINHBI, 324E€THBIX €AHHHII 3
4acoB 108
AynutopHasi (KOHTaKTHasi) padoTa, 4acoB 52
B T.4. 3aHATHUS JICKLIMOHHOTO TUIA 18
3aHSTHS CEMHUHAPCKOro TUMA 34
CamocrosiTesibHas paboTa 00y4aOIIMXCsl, YaCOB 29
KonTpoJsb 27
Bun npomexxyTouHoi aTTecTanuu 9K3aMeH
3.2 3aounas ¢popma oOydeHus
Bun yuebnoit paboThl 3 cemecTp
OO6m1ast TpyA0EMKOCTh JUCIUIUIMHBI, 3a4€THBIX SIUHUIL 3
4acoB 108
AynuTopHas (KOHTaKTHasi) paboTa, 4acoB 6
B T.4. 3aHATHUS JICKIIMOHHOTO TUIA 2
3aHATHS CEMHUHAPCKOTO TUMA 4
CamocrosiTesibHasA padoTa 00y4alLIUXCsl, YACOB 93
KonrpoJn 9
By npomeKyTo4HON aTTecTaluy JK3aMEH
3.3 OgHo-3209Hast hopma 0OydeHUs
Buj yue6HOM paboTh 3 cemecTp
OO011ast TPYA0EMKOCTh AUCHUIIMHBI, 3aU€THBIX IUHUI] 3
4acoB 108
AyauTopHas (KOHTaKTHasi) padoTa, 4acoB 24
B T.Y. 3aHATHUS JIEKLIMOHHOT'O TUMA 8
3aHSATHUS] CEMUHAPCKOTO TUTIA 16
CamocrosiTesibHAs padoTa 00y4aOLIMXCs, YACOB 57
KonTtpoJs 27
Buj npoMexxyTo4HOI arTecTaiuu 9K3aMeH

4. Coep:kanue TUCHUIVIMHBI, CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3jiejiaM) ¢ yKazaHHeM
OTBEJCHHOI0 HA HUX KOJMYeCTBA aKaJeMUYeCKUX YaCOB U BU/I0B YUYeOHBIX 3aHATHI
4.1 Ilepeuenv pazoenoe OuCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCMU aYOUMOPHOU
(Konmakmmoit) u camocmoamenbHou padomul, 6U006 KOHMPOAEll U nepeuHs KOMNnemeHyuil

Ounas dhopma oOydeHust

TpynoeMKoCTh, 4acoB

Hanmenosan

B TOM 4HCIIE
Hanmenoanue pasnenos > ne
ayJIMTOPHON

U TEM BCET0 .. | camocToATeNb | OLEHOYHOTO

(KOHTaKTHOM) N
HOM paboTHI cpencTaa
paboThI

Kon MK




Pazgen 1. Wl YK-2
TeopeTnvecKkre OCHOBBI 29 18 11 /1 1IK-6
yIpaBJI€HUs] TPOECKTaMHU.
Tema 1. OcHOBBI 1 9 5 KomnokBrym
MIPOEKT-MEHEPKMEHTA.
Tema 2. Pa3pabotka 15 9 5
KOHIIENIIMHU IPOEKTA
Pasnen 2. OcHoBHEIC W1 YK-2
STallbl YIPABJICHHS 52 34 18 U1 [K-6
MIPOCKTAMU
Tema 1. TexHuko-
SKOHOMHUYECKOE
000CHOBaHHUE U OIICHKA 11 8 3
3¢ (HEeKTHBHOCTH
MIPOEKTA.
Tewma 2. [InanupoBanue 6 3 Komnoksiym,
MIPOEKTA. TeCT
Tema 3.
OpranuzanuoHHOE 11 8 3
YIIPaBJICHUE MPOEKTOM.
Tewma 4. [IpoexTHOE 11 3 3
(¢buHaHCUpOBaHUE.
Tema 5. Kontpons u
perynupoBanue paboT 10 4 6
10 TIPOCKTY.
KonTponb 27
UTOI'O no gucuunjinHe 108 52 29
3aounast popma 0OyueHHs
TpynoeMKOCTb, 4aCOB HanMenopan Kox NJIK
B TOM 4YHCJIC He
HanmenoBanue pa3nenoB U TEM peero | AYRMTOPHOH | @ @ Teis| OLEHOUHOrO
(KOHTaKTHOM ) N
HOU paboThI CpeJcTBa
paboTHI
Pazpgen 1. Teopetnueckue Kommoksuym | MJI1 YK-2
OCHOBBI YIIPABIICHUS 36 3 33 W1 TIK-6
MIPOEKTaMHU.
Tema 1. OCHOBBI TPOEKT- 14 1 13
MEHEJKMEHTA.
Tewma 2. Pa3zpaboTka KOHIIETIITIN 99 ’ 20
MIPOEKTA
Paznen 2. OcHOBHBIE ATaIlbI Komnoksuym, | 11 YK-2
63 3 60
YIPAaBIJICHUSA IIPOEKTaAMU TECT W1 IK-6
Tema 1. TexHuko-
SKOHOMHUYECKOe 000CHOBAHUE U
13 1 12
oleHKa 3 PpeKTUBHOCTH
MIPOCKTA.
Tewma 2. [InanupoBanue 13 1 12
MIPOCKTA.
Tema 3. OpranuzanonHoe 13 1 12

yIpaBlIeHUE MPOEKTOM.




Tewma 4. [IpoexTHOE
12 - 12
(uHaHCHPOBaHHE.
Tewma 5. Kontposb u
perynupoBanue paboT 1mo 7 - 7
MIPOEKTY.
KonTtpouns 9
HUTOI'O no xucuumnimHe 108 6 93
OunHo-3a04Has Gopma 0OydeHUs
TpynoeMKocTh, 4acoB HanMeHoBak Kon UK
HaunmenoBanue pas3acioB B T?M acie ue
U TeM BCEro AYMITOPHOM 1 2 MocTosTens | OLeHoYHOro
(KOHTaKTHOM) N
paboTh HOU paboTHI CpelcTBa
Pazgen 1. Wl YK-2
TeopeTnueckne OCHOBBI 21 6 15 /1 1IK-6
yIPaBJICHHS POCKTAMH.
Tewma 1. OcHOBBI 1 4 7 KostokBrym
MIPOEKT-MEHEPKMEHTA.
Tewma 2. PazpaboTka 10 9 8
KOHIENIUH MPOEKTa
Pasnen 2. OcHoBHEIC W1 YK-2
STarbl YIpaBJIeHUs 60 18 42 /1 1IK-6
MIPOCKTAMU
Tema 1. Texnuxko-
SKOHOMMYECKOE
000CHOBaHUE U OLICHKA 12 4 8
s dexTuBHOCTH
MIPOEKTA.
Tewma 2. [InanupoBanue 11 3 8 Komnoksiym,
MIPOEKTA. TeCT
Tema 3.
OpranuszanoHHOE 11 3 8
YIpaBJIE€HUE MPOEKTOM.
Tewma 4. [IpoexTHOE 12 4 8
(uHaHCUpPOBaHUE.
Tema 5. Kontpons u
perynupoBanue paboT 14 4 10
10 MPOEKTY.
KoHTpob 27
HUTOI'O no qucuuminHe 108 24 57
4.2 Coodepircanue oucyuniunsl no pazoenam u memam
Pa3nea 1. Teopernyeckue 0CHOBBI yIPaBJIeHHSA NIPOCKTAMM.
Henp — dopmupoBaHHE KOMIIETCHIIMM, HEOOXOIUMBIX I CHCTEMHOrO IPEJCTABICHHUS Y

06yqaloumxca IMPUHIOUIIOB 1 OCHOB MMPOCKTHOT'O MCHC/PDKMCHTA.

3agaun -

OBJIaACTb HCO6XOI{I/IMBIM 00bEMOM 3HAHMH W HaBBIKOB JUIA aHalli3a

uH(GOpMallMd TpU TNPUHATHUU YIPABICHYECKUX PELICHUH, TOCTPOCHUS HSKOHOMHUYECKUX,




(UHAHCOBBIX M OPraHM3ALMOHHO-YNPABIEHYECKUX MOJENeH ImyTeM HX aJanTaluud K
KOHKPETHBIM 3aJja4aM yIIPaBJICHHUS.
Ilepeyenb y4eOHBIX 3J1eMEHTOB MOYJISI:

1.1. OcHOBBI NPOEKT-MEHeKMeHTa. ba30Bble MOHATHUS YIIPABIEHUS IPOEKTAMHU.
Knaccugukarus tunos npoektoB. CTpaTernyecKkuii mpouecc B yrpaBJieHHH IPOEKTaMHU.
OxpysxeHue npoekra. JKu3HEeHHbIN UK MPoeKTa. DYHKIMH U COOTBETCTBYIOIINE TIOJICUCTEMBI
yIpaBJIeHUs IPOEKTaMU. Y YaCTHUKH MPOEKTA, UX (DYHKIMH.

PasButune npoektHoro ynpasneHusi B Poccun u 3a pyoesxom.

1.2. Pa3zpadoTka KoHuenuuu npoexra. [[poeKTHbII 1 MHBECTULIMOHHBINA 3aMbICE.
MapKeTHHTOBBIE HCCIIEIOBAHUS B CTPYKTYpe (POPMHUPOBAHUS KOHLIECTIIMH IPOSKTA: BHYTPCHHUN
U BHeWHMH aHanu3. CTpyKTypu3anus npoekTa. JlekoMno3unus padboT 1o MPOeKTYy.

Pa3zgen 2. OcHOBHbBIE 3TANbl YIIPABJICHUSA IPOEKTAMM.

Heab — hopMupoBaHue KOMITETEHIINN, HEOOXOAUMBIX ISl YIIPABIECHUS MPOEKTAMH 1O OCHOBHBIM
JTanam.

3agaun - OBIAgETh HEOOXOAMMBIM OOBEMOM 3HAHUM M HABBIKOB ISl aHAIU3a
uHpOpMalMM TPU TPUHATUM YIPABICHUYCCKUX PEHICHUH, MOCTPOEHUS HSKOHOMHUYECKHX,
(UHAHCOBBIX M OPraHU3AIMOHHO-YIPABIEHUYECKUX MOJeleld MyTeM UX aJanTalud K
KOHKpPETHBIM 3ajlauaM yIpaBJE€HUs [POEKTaMU, OLIEHKAa W HCIOJb30BaHUE KOMAaHJIHBIX
CTpATETruu.

2.1. TexHUKO-IKOHOMHYeCKOe 000CHOBAHHE H OLIEHKA (P (PeKTUBHOCTH MPOEKTA.

3amaun TOO npoekra. [IpoeKTHBII aHAJIU3 U OCHOBHBIE €r0 COCTABJISIONINE: TEXHUUECKUN,
(UHAHCOBBIN, KOMMEPYECKHI1, SKOHOMUUYECKNU, OPTaHU3allMOHHBIN, COLMAIbHBIN aHAJIU3bI.
AHanu3 U OlleHKa PUCKOB MPoeKTa. D(PPeKTUBHOCTD MPOeKTa, ee BUAbIL. [lokazarenu 1 oleHKH
3¢ (HEKTHBHOCTH TIPOCKTA.
2.2. IlnanupoBanue npoekra. Coaepxxanue TeMbl. OyHKIUU [IJIAHUPOBAHUS IPOEKTA.
YpoBHHU IJIaHUPOBAHUS U BUJIbI IIJIAHOB, OCHOBHBIE 3Talbl IUTaHUpOBaHUs. CeTeBble MOJEIN
npoekToB. KaneHnapHo-ceTeBoe IIaHnpoBaHue. PecypcHas onTUMU3anus IPOeKTa.
2.3.0pranu3anuoHHoe ynpasjenue npoexrom. Cojaepxxanue TeMbl. OpraHu3aioOHHbIE
CTPYKTYpHI yIpaBiieHus mpoekramMu. opmupoBaHue KOMaH bl TpoekTa. KBanupukanoHHbie
TpeOoBaHUs K epcoHaly npoekTa. CrucremMa B3aMMOOTHOIIEHUH YyYaCTHUKOB MPOEKTA.
MartepuanbHoe cTumynrpoBaHue. OpraHu3alioHHO-yIIpaBlIeHUYeCKHe pemieHns. Beioop
pELIeHNH ¢ Y4ETOM OTPaHUUYEHHOCTH PECYPCOB U MOBBIIIEHNS SKOHOMUYECKOH 3(hPekTUBHOCTH
JesaTenbHOCTH. OpraHu3alMoHHas KyJbTypa KoMaHabl. OLieHKa AesITeIbHOCTH KOMAaH/ bl
IIPOEKTA.
2.4.IIpoexTHoe pHaHcupoBaHme. bro/keT 1 OI0PKETUPOBaHKE, CTPYKTYpa cTaTei JJ0X0/0B U
pacxonoB. cToOuHMKY U OpraHu3aliMoHHbIe (POpMbI PUHAHCUPOBAHUS MPOEKTOB. Buibl
npoekTHoro ¢puHaHcupoBaHus OleHKa CTOMMOCTH IPOeKTa. AHAIU3 UCTIONTHEHUS Or0IKeTa
IIPOEKTA.
2.5.KonTpoJsb u peryupoBanue padot no npoekty. Bunbl u 3tansl KOHTpos. [IpuHIMns!
noctpoeHus 3¢ HeKTUBHON CUCTEMBbI KOHTpOoJId. Opranuzanys MOHUTOPUHTA MPOEKTa. AyAUT
kauecTBa. [loka3arenu BeIMOTHEHUS PAaOOTHI.

4.3 Temamuueckuii nian no ouHou gropme odyuenus
Pazgen 1. Teopernueckue 0CHOBBI yIPaBJeHHUs NPOEKTAMH
KonTakTHas paldora o0y4yammmuxcsi ¢ npenogaBarejeM (3aHATHA JIEKIMOHHOIO THINA -

JEeKIUH U WHbIE Y4eOHbIe 3aHATHS, MPEIYCMATPUBAIOIINE NPEUMYIIECTBEHHYIO Nepenady y4eGHoii
nHdopmaun)

Tema ‘ Bonpocsr ’ Tpyno




€MKOCTb,
JacoB

1.OcHOBBI TPOEKT- 1.ba3oBble MOHATHUS yIIPABICHUS MPOCKTAMU.
MEHEKMEHTA. 2.Knaccuduxkanus TumnoB npoektoB. 3.CTpaTernueckuit
MIPOLIECC B YIIPABIECHUHU ITPOCKTAMHU.

4.0xpyxenue npoekrta. JKu3HeHHbIH UK IPOEKTA.
@YHKIWU U COOTBETCTBYIOIIUE MOJICUCTEMBI YIIPABICHUS 2
IIPOEKTAMHU.

5.Y4acTHUKH NMPOEKTA, X PYHKIUH.

6.Pa3BuTHe npoekTHOrO ynpasieHus B Poccuu u 3a
pyoexom.

2.Pazpabotka 1.IIpoeKTHBIN 1 MHBECTULIMOHHBIN 3aMBbICEI.
KOHIEMINH MPOEKTa 2.MapKeTHUHTOBbIE HCCIIEIOBAHUS B CTPYKTYpe
(bopMHUpOBaHUS KOHILIETIIIUH [TPOEKTA: BHYTPEHHHUNA U
BHEIIHUI aHAIIN3.

3.CTpyKTypu3anus npoeKTa.

4.Jlexomno3uIys paboT MO MPOEKTY.

KonrakTHas pabora oOyuaroumuxcs ¢ npemnogaBaresieM (3aHSATHSI CEMHMHAPCKOIO THIIA-
CeMUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMBbI, JIa00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI M HHbIE
AaHAJIOIrH4YHbIC SaHﬂTI/Iﬂ)

T dopma U METOJ IPOBEACHUS TpynoemKocTsb,
ema 3aHATHA qacoB
1. OCHOBBI IPOEKT-MEHEKMEHTA. ['pynnoBas auckyccus™ 7
2. Pa3paboTka KOHUENIMHU IPOEKTa I'pynnoBas auckyccus™ 7
CamocrosiTe1bHasi padoTa
Tema TpyroeMKOoCTb, HanmeHoBaHue OLIEHOUHOTO
qacoB cpeacTBa
OCHOBBI ITPOEKT-MEHEIKMEHTA. 5 KOJIJIOKBUYM
Pa3pa0oTka KOHIETIIMHU TPOEKTa 6

*y4yeOHbIe 3aHATHSA, 00ecIeYnBaOIMe Pa3BUTHE Y 00Y4AI0IIMXCSl HABBIKOB KOMAaH/HOM
padoThl, MEKIMYHOCTHON KOMMYHHKALIMHA, IPUHATHS PellleHUIl, TUAePCKUX KauyecTB B
pasnesie 1— 14 yacos.

Pa3nea 2. OcHOBHBIC 3TAaNbl YIIPABJICHUS POCKTAMH.
KonTakTHas palora o0yuyaommuxcsi ¢ npemnojaaBarejeM (3aHATHA JIEKIMOHHOIO THINA -
JIEKIMM U WHbIe Y4eOHbIe 3aHATHS, MPeIyCMaTPUBaIOLIMe MPeHMMYIIeCTBEHHYIO Nepeavyy y4eOHoH
undopmanuu)

Tema Bomnpocsr Tpyno
€MKOCT
BJ
4acoB
1. Texuuko-sxkoHoMuueckoe | 1.3agaun TOO npoekra. 2
000CHOBaHME U OIlEHKA 2.ITpoeKTHBIN aHAIN3 U OCHOBHBIE €r0 COCTABJIAIOIINE:
3P PEKTUBHOCTH MTPOEKTA TEeXHUYECKU, (PUHAHCOBBIN, KOMMEPYECKHIA,
SKOHOMUYECKHUW, OPTaHNU3alIMOHHBIN, COLIMAIbHBIN
aHaJIMU3bI.
3.AHanu3 1 OLIEHKA PUCKOB MPOEKTA.
4.93¢b(hHeKTHBHOCTH TPOEKTA, €€ BUIBI.
S5.ITokazarenu s oneHKH dY(PPEKTUBHOCTH MPOEKTA.
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2.]InaHupoBaHuE NPOEKTA.

1.Conepxxanue Tembl. DyHKIIMU NIAHUPOBAHUS
MIPOEKTA.

2.YpOBHH IJIAHUPOBAHUS U BUJIbI IJTAHOB, OCHOBHBIE
STanbl IJIAHUPOBAHUSL.

3.CereBnie Mozenu npoekToB. KanengapHo-cereBoe
IJIaHUPOBAHUE.

4.PecypcHasi OTUMHU3AIMS IPOCKTA.

3.0pranu3anoHHOe
YIPaBJICHHUE TPOCKTOM.

1.Coneprxanue teMbl. OpraHu3aliOHHbIE CTPYKTYPbI
YIPaBJICHUS TIPOSKTAMH.

2.DopmupoBaHue KOMaH/IbI MPOEKTA.
KBanudukanmonnsie TpeOOBaHMS K IEPCOHATY
MIPOEKTA.

3.Cucrema B3aMMOOTHOIIEHUM YYaCTHUKOB MPOEKTA.
4 MatepualibHOE CTUMYJIMPOBAHHUE.
5.0praHu3anoHHO-yIpaBiIeHYeCKHUe perieHus. Beioop
PEIICHUH C YYETOM OTPAaHUYEHHOCTH PECYPCOB U
MTOBBIIICHHUS YKOHOMHYECKOH 3P PEeKTUBHOCTH
JIESITCIIBHOCTH. .

6.0OpranuzalroHHas KyJabTypa Komanabl. OneHka
JIeATETLHOCTH KOMaH/IbI IPOCKTA.

4.TIpoekTHOC
(uHaHCUpOBaHUE.

1.brojxer u Or0DKETUPOBAHKE, CTPYKTYpa CTATeH
JIOXOJIOB U PacXoJIOB.

2.MIcTOYHMKY U OpraHU3alMOHHbBIC (POPMBI
(¢uHaHCUPOBaHUS NPOEKTOB. BUibl MpoeKTHOTO
¢dbunancupoBanus O1eHKa CTOUMOCTHU MTPOEKTA.
3.AHanu3 UCTIOJHEHUs OI0/KETa MPOEKTA.

5.KounTposb u
perynupoBaHue paboT 1o
MIPOEKTY

1.Bunsl 1 aTans! KOHTpouis. [IpuHIMITBI TOCTPOSHUS
3P PEKTUBHON CHCTEMBI KOHTPOJISL.

2.0OpraHu3anysi MOHUTOPUHTA ITPOEKTA. AyIUT
kauecTBa. 3.1loka3aTenn BbINOIHEHHS paOOTHI.

KonrakTHas palGora o0y4ammmuxcs ¢ mnpemnojasareseM (3aHATHS CEeMHHAPCKOr0 THIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, JIa00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI M HHbIE

AHAJIOIrM4YHbIC SaHﬂTI/Iﬂ)

Tema

dopma U METOJ] IIPOBEACHUS

TpynoemMKoCTh, 4acoB

3aHATHUA
1. TeXHUKO-YKOHOMHUYECKOE 6
0o0ocHOBaHUE U OlleHKa 3((HEKTUBHOCTH TPYIIOBast TUCKYCCHS™
MIPOEKTA
2. IlnanupoBaHue MPOEKTA. TPYIIOBAast TUCKYCCUST™ 4
3. OpraauzaiiioHHoe aBJICHUE 4
p yrip rpyNnoBast JUCKYCCHS™
MIPOEKTOM.
4, HpOCKTHOC q)HHaHCI/IpOBaHI/Ie. TpymIoBas IlI/ICKyCCI/Iﬂ*
5.KoHTpons u perynupoBaHue padoT 1mo 2

IIPOEKTY

Pa3BepnyTas Gecena

*yueOHbIe 3aHATHS, 00ecIeYnBaOLIie PA3BUTHE Y 00y4aIOLIUXCH HABBIKOB KOMAaH/IHOM
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PatoThI, MEKIUYHOCTHOH KOMMYHHUKALIMH, MPUHATHS PellleHUil, TUAePCKUX KA4yeCcTB B
pa3nesie 2— 18 yacos.

*yueOHbIe 3aHATHUS, 00ecleYnBaIONIie PA3BUTHE Y 00y4AIOIIUXCH HABBIKOB KOMAH/IHOM
PadoThl, MEKITUYHOCTHOH KOMMYHUKALNM, IPUHATHA PelIeHHH, TUIEPCKUX KAa4eCTB
BCero— 32 4acos.

CamocrosiTesibHas padoTa

Tema Tpynoemkoct HaumenoBanue
b, 4aCOB OIICHOYHOT'O CpCACTBa
1. TexHUKO-d2KOHOMHUYECKOE OOOCHOBAHUE U 3

orieHKa (O PEKTUBHOCTH MTPOCKTA
2. IInanupoBaHue NPOEKTA.
3. OpraHu3anuoHHOE YIIPABICHUE IIPOCKTOM.

KomnokBuym, Tect

4. TIpoexTHOE (hMHAHCHPOBAHUE.
5.KonTponb u peryaupoBaHue padoT MO MPOCKTY

W wlw

4.4 Temamuueckuii nian no 3a04Hol hopme 00yueHus

Pazjen 1. TeopeTnueckue 0OCHOBBI yIIPaBJIeHHUS IPOEKTAMU
KonrakTHas pa0ora oO0yyarommxcs ¢ npemnojgasartejeM (3aHATHSA JEKIHMOHHOIO THIA -
JIEKLIIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPUBAIOLINe IPEUMYLIECTBEHHYIO Nepeaavy yueOHou
nndopmanuu)

Tema Bompocset Tpyno
€MKOCTb,
4acoB

1.OcHoBBI IpoekT- | 1.ba3zoBble MOHATHS yIpaBIE€HUS IPOEKTAMHU.
MEHEDKMEHTA. 2 Knaccudukanus TumnoB npoektoB. 3.CTpaTeruueckuit
IpOoIECC B YIPABICHUH IPOCKTAMH.

4.0Oxpyxenue nmpoekTa. JKu3HEeHHbIH HUKII IPOEKTA.
@YHKIHMH U COOTBETCTBYIOIINE MOJICUCTEMBI YIIPABICHUS 1
IIPOEKTAMH.

5.Y4acTHUKH NMPOEKTa, UX PYHKIIUH.

6.Pa3BuTHe npoekTHOrO yrpasieHus B Poccun u 3a

pyoexoMm.
2.Pazpabotka 1.IIpoeKTHBIN 1 MHBECTULIMOHHBIN 3aMBbICEII.
KOHIIETIIINI 2.MapKeTHHTOBbIE UCCIIEIOBAaHUS B CTPYKTYpE
IIPOEKTa (bopMHpOBaHUs KOHLIETIIMH [TPOEKTa: BHYTPEHHUN U 1

BHEIIHUI aHAIIN3.
3.CTpyKTypHu3alus IpoeKTa.
4.Jlekomno3unus paboT MO MPOEKTY.

KonrakTHasi pabora oOyualonuxcsi ¢ npemnojgaBarejieM (3aHATHS CEMHUHAPCKOI0 THUIA-
CEMHUHAPbI, NPAKTUYICCKHUE 3AHATHHA, IPAKTHUKYMbI, .ﬂaﬁopaTopm,le paﬁOTbI, KOJJIOKBHYMbI U UHBIEC
aHaJIOIrn4yHbIC 3aHﬂTI/Iﬂ)

T Dopma ¥ METOZ, ITPOBENEHUS TpynoemMKkocTs,
ema
3aHATHA qacoB
Pa3paboTka KOHIENIMH POEKTa ['pynnoBas auckyccus™ 1
CamocrosiTesibHasg paGora
‘ Tema ‘ TpynoemMKOCTb, HanmeHnoBanue
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qaCcoB OLICHOYHOT'O CpEACTBA

1. OcHOBBI TPOEKT-MEHEIKMEHTA.

13 Komnoxksuym

2. Pa3paboTka KOHLENIUHU IPOEKTa

20

*yueOHbIe 3aHATHUS, 00ecleYnBalONIie Pa3BUTHE Y 00yYAIOIIUXCH HABBIKOB KOMAH/IHOM
PadoThl, MEKITUYHOCTHOH KOMMYHUKANUM, IPUHATUA PelIeHNH, TUIEPCKUX KAYeCTB B

pasaene 1- 1 yac.

Pa3nea 2. OcHOBHBIE 3TaNbl YIIPABJICHUS IPOEKTAMH.

KonrakTHass pabora oOyuyawmuxcsi ¢ nmpemnogaBaresieM (3aHATHSI CEMHHAPCKOI0 THIA-
CeMHHAPBI, IPAKTHYECKHUE 3aHATHUS, MPAKTHKYMBI, J1a00paTopHbIe pad0Thl, KOJUIOKBUYMbI U HHBIE

AHAJIOIrnM4HbIC 3aHﬂTI/IH)

Tema Bun pabotsr (MeTox TpynoeMKOCTb,

MIPOBEIACHUS ) qaCcoB

Tema 1. TeXHUKO-PKOHOMUYECKOE OOOCHOBAHUE U Pa3BepHyras OGecena 1

orieHka 3()PEKTUBHOCTH MTPOCKTA.

Tewma 2. [lnanupoBaHue npoekTa PasBepnyTas Gecena 1

Tema 3. Opranu3zanmoHHOe ynpaslieHue npoektoMm. | I'pynmoBas auckyccus™ 1

CamocrositesibHas padora

Tema Tpynoemkoct Hamverosarne
OLICHOYHOT' O
b, 4aCOB cpejicTBa

1. TexHUKO-PKOHOMUYECKOe 000CHOBAHUE U OLIEHKA 12 KomnokBuywm,

3¢ (HEKTHBHOCTHU MPOCKTA Tect

2. [InmanupoBaHue MPOCKTA. 12

3. Opranu3anroHHOE YIIPABICHHUE MPOCKTOM. 12

4. IlpoekTHOE (pMHAHCHPOBAHUE. 12

5.KonTpons u perynupoBaHue padoT MO MPOEKTY 7

*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIMe Pa3BUTHE Y 00y4aI0IHMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKIMIYHOCTHOH KOMMYHHKALMHA, IPUHATHS PellleHUIl, TUAePCKUX KauyecTB B

pasnesie 2— 1 gac.

*yuyeOHble 3aHATHSA, O0ecleYnBalOIMe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThI, MEKIUYHOCTHOH KOMMYHMKAIIMU, IPUHATHUS PellIeHUH, JTUAePCKUX KauyecTB

BCero — 2 yaca.

4.5 Temamuueckuii nian no 04HO-3a04HOIU opme 00yuenusn

Pa3nea 1. Teoperndeckue 0CHOBBI yIIPABJICHHS IPOEKTAMH

KonTakTHas paldora o0y4yammmuxcsi ¢ npemnogaBarejeM (3aHATHS JIEKIHMOHHOIO THNA -
JIEKIIHM U MHbIE Y4eOHbIe 3aHATHS, MPeIyCMATPUBAIOIMe NMPeHMYIIeCTBEHHYIO Nepefavy y4eOHOH

nHdopmamn)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OcHOBBI TPOEKT- 1.ba3oBble NOHATHSI yIIPABIEHUS POEKTaMHU.
MEHEKMEHTA. 2.Knaccudukanus TunoB npoekToB. 3.CTpaTernyeckuii 1
ITPOLIECC B YIIPABJICHUH IPOEKTAMHU.
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4.0kpyxxeHne npoekta. JKU3HEHHBIN [TUKII IPOEKTA.
@OYHKIUU U COOTBETCTBYIOIIUE MOJICUCTEMBI YIIPABIICHUS
MIPOEKTAMHU.

5.Y4aCTHUKH POEKTA, X (HYHKIIHH.

6.PazButHe npoekTHOro yrpaniienus: B Poccuu u 3a
pyoexxoMm.

2.Pa3paboTtka
KOHIIETIIUH ITPOCKTA

1.IIpoeKTHBIN U UHBECTULIMOHHBIN 3aMbICEII.
2.MapKeTHUHTOBBIC UCCIEAOBAHUS B CTPYKTYpE
(hopMHUPOBaHKS KOHIEIIUN TPOCKTa: BHYTPEHHHUH U
BHEIIHMUI aHAJIN3.

3.CtpyKTypHu3anus NpoeKTa.

4./lexomno3uiys padoT 1O MPOEKTY.

KonrakTHass pabora oOyualounuxcs ¢ npemnogaBaresieM (3aHATHSI CEMHHAPCKOI0 THUIA-
CeMHHAPBI, IPAKTHYECKHUE 3aHATHUS, MPAKTHKYMBI, J1a00paTopHbIe pad0Thl, KOJUIOKBUYMbI U HHBIE

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

T dopma 1 METOJI TPOBEAECHUS TpynoemMkocTs,
ema 3aHATHA qacoB
1. OCHOBBI IPOEKT-MEHEIKMEHTA. I'pynnoBas auckyccus™ 3
2. Pa3paboTKa KOHIIETILIMYU NIPOEKTA ['pynnoBas auckyccus™ 1

CamocrositesibHas padora

Tema TpynoeMKoCTb, HaumeHnoBaH#e OICHOYHOTO
4acoB cpencTaa
OCHOBBI POEKT-MEHEHKMEHTA. 7 KOJUIOKBUYM
PazpaboTka KoHIIENIIUY TPOEKTa 8

*yuyeOHble 3aHATHSA, 00ecleYnBaloIMe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThI, MEKIUYHOCTHOH KOMMYHMKAIIMU, IPUHATHUS PellIeHUH, THAEePCKUX Ka4yecTB B

pasjaene 1- 4 yacos.

Pa3nea 2. OcHOBHBIC ITANIbl YIIPABJICHUS NIPOCKTAMH.
KonTakTHas palora o0yuyawmmuxcsi ¢ npemnojaaBarejeM (3aHATHA JIEKIMOHHOIO THIA -
JIEKIMM U WHbIe y4eOHbIe 3aHATHS, MPeIyCMaTPUBaIOLIMe MPeHMMYIIeCTBEHHYIO Mepeavyy y4eOHoH

nndopmanuu)

Tema

Bomnpocsr

Tpyno
€MKOCT
I))
JacoB

1. TeXHUKO-DPKOHOMHUUYECKOE

000CHOBaHME U OLICHKA

3¢ (PEKTUBHOCTH TTPOCKTA

1.3agaun TOO npoekra.

TEXHUYECKUH, (PMHAHCOBBIN, KOMMEPYECKHIA,
SKOHOMHUYECKHUH, OpraHU3allHOHHbBIN, COUAIbHBIN
AHaJIU3bI.

3.AHanu3 1 OLIEHKA PUCKOB IIPOEKTA.

4.9} pexTUBHOCTD MPOEKTA, €€ BUIBI.

5.Iloka3zarenu i olleHKU 3 PEeKTUBHOCTH MPOEKTA.

2.Hp0€KTHBII>'I aHaJIM3 U1 OCHOBHBIC €I'0 COCTABJIAIOIINUC:

2

2.]InanupoBaHuE NPOEKTA.

1.Conepxanue Tembl. DyHKINH TTAHUPOBAHUS
MIPOEKTA.

2.YpoBHU IJIAaHUPOBAHUS U BUJIbI IUNIAHOB, OCHOBHBIC
ATanbl IJIAHUPOBAHUSL.

3.CereBrie Mozenu NpoekToB. KanengapHo-cereBoe
MJIJAHUPOBAHUE.
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4.PecypcHasi OITUMHU3ALMS TPOEKTA.

3.0pranu3anoHHOe
YIPaBJICHHUE TPOCKTOM.

1.Coneprxanue teMbl. OpraHu3aliOHHbIE CTPYKTYPbI 1

yIpaBiIeHUS MPOCKTaMHU.
2.®opMUpOBaHHE KOMaH/bl IPOEKTA.

Kpanudukanuonnsie TpeOOBaHUS K IEPCOHAITY

IPOEKTA.

3.Cucrema B3aMMOOTHOIIEHUM YYaCTHUKOB MPOEKTA.

4 MatepualibHOE€ CTUMYJIMPOBAHHUE.

5.0pranu3annoHHO-yIpaBieHUYecKue peueHus. Beidoop
pELIEeHUH C Y4ETOM OIpaHUYEHHOCTH PECYPCOB U
MOBBILICHUS 3KOHOMUYECKOH 3(P(HEeKTUBHOCTH

JACATCIIBHOCTH..

6.0Opranu3ainmonHas KyJabTypa Komasasl. O1nieHka

ACATCIIBHOCTH KOMAaH/Ibl ITIPOCKTA.

4.TIpoekTHOC
(uHaHCUpOBaHUE.

1.bromxet u O KETHPOBaHHUE, CTPYKTYpa CTaTe 2

J0XO0O0B M pacXoa0B.

2.MIcCTOYHHMKH U OpraHU3alMOHHbBIC (POPMBI
(uHaHCUPOBaHUS NPOEKTOB. BHibI MPOEKTHOTO
¢dbunancupoBanus O1eHKa CTOUMOCTHU MTPOEKTA.
3.AHayu3 UCTIOJHEHHUs OI0/KETa MPOEKTA.

5.Kontpous u

perynupoBaHue padoT 1o

IIPOEKTY

1.Bunpl u sTansl kKoHTposid. [IpuHIMIBI MOCTpOeHUS 2

3¢ PEeKTUBHON CHCTEMBI KOHTPOJIS.

2.0praHu3aiysi MOHUTOPUHTA IIPOEKTA. AyTUT
kayectBa. 3.J1oka3areny BbIOJIHEHUs] pabOTHI.

KourakTHast pabora oOyuaiounuxcsi ¢ npemnojgaBarejieM (3aHATHSI CEMUHAPCKOI0 THUIA-
CEMHUHAPbI, IPAKTUYICCKUE 3AHATUHA, IPAKTUKYMBI, J'laﬁOpaTOle)le paﬁOTbI, KOJJIOKBHYMbI U HUHBIEC

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema

®opma U METOJ] IIPOBEACHUS

TpynoemMKoCTh, 4acoB

3aHATUA
1. TeXHUKO-7KOHOMHYECKOE 2
000CHOBaHUE U OlLleHKa 3 (HEKTUBHOCTU IpyNHoBast JUCKYCCHUS™
IPOEKTa
2. IInaHnpoBaHKE MPOEKTA. TPYNIOBast JUCKyCCUs™ 2
3. Opranu3annoHHOE yIpaBJIeHUE 2

POEKTOM.

rpyHHoBast JUCKYCCHUS™

4. ITpoekTHOE (pMHAHCHPOBAHUE.

rpyHHoBast JUCKYCCHUS™

5.KoHTpons u perynupoBaHue padoT 1mo

IIPOEKTY

Pa3BepHyras Gecena

*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIIe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKJIMYHOCTHON KOMMYHUKALIUH, IPUHATHS PELICHUH, JIUAEPCKUX KAa4eCTB B

pasneJie 2— 8 yacos.

*yueOHbIe 3aHATHS, 00ecleYnBalOLIie PAa3BUTHE Y 00y4Yal0LIUXCH HABBIKOB KOMAH/IHOM
padoThl, MEKIMIHOCTHOM KOMMYHHKALIMH, IPUHATHS PeLICHHU, THACPCKUX Ka4eCTB

Bcero— 12 yaca.

CamocrosiTesibHasg pabora

Tpynoemkoct

OIICHOYHOTI'O CPCACTBA

HaumenoBanue
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b, YaCOB

1. TeXHUKO-PKOHOMUYECKOE€ 0OOCHOBAHHE U 8
orieHka 3O PEKTUBHOCTH MTPOCKTA

2. IlnanupoBaHue IPOCKTA. 8 K

3. OpraHu3anuoHHOE YIIPABICHUE IIPOCKTOM. 8 OJUIOKBHYM, TECT
4. TIpoexTHOE (hMHAHCHPOBAHUE. 8

5.KoHTponb u peryaupoBaHue padoT MO MPOCKTY 10

5. MeToauueckue YKazaHus 1Jid oﬁyqamumxcs[ M0 OCBOCHHIO TUCHHUIIIMHBI

OCHOBHBIMM BHJIaMH YYEOHBIX 3aHATHA 1O JHCHUIUIMHE «YTPaBICHUE MPOCKTaAMU» U
OpraHU3allMOHHBIMKA  (OpMaMH  OOyuYeHHS SBISIOTCA: JICKIMSI, 3aHATHS CEMHUHAPCKOrO  THIIA,
KOHCYJIbTAIINSA, CAMOCTOSATENIbHAS pPaboTa 00yJaroerocs.

Jlekums sBISIETCS OJHUM W3 BaXKHEUIIMX BHJOB YYCOHBIX 3aHSATHH W COCTABISCT OCHOBY
TEOPETUYECKOW MOJArOTOBKH oOydaromuxcs. Ee mernb - JaTh CHCTEMAaTH3WPOBAHHBIC OCHOBBI HAYYHBIX
3HAHUH 10 Y4eOHOHN NUCIUILIMHE (MOAYIIIO), aKIICHTUPOBAB BHUMAHNE Ha HAN0O0JIEE CI0XKHBIX M Y3JIOBBIX
BOIIpOCax TCMBI. HGKHI/Iﬂ JAO0JDKHA CTUMYJIMPOBATh aKTUBHYIO IO3HABATCIIbBHYIO ACATC/IIBHOCTL CTYACHTOB,
CHocoOCTBOBATh (POPMHUPOBAHHIO MX TBOPYECKOTO MbIIIICHUSA. JIJI1 YTEHUS OTIACNbHBIX JICKIUH MOTYT
NpUTIAIaThCS BEAYIIHE YUCHBIE U3 IPYTUX 00pa30BaTENbHBIX, HAYUHBIX YUPEKICHUH, CIICUATUCTHI 13
YUPEKICHUN.

3aHATHS CEMHHAPCKOTO THIIA — BHJ Y4eOHOrO 3aHATHS, HAa KOTOPOM OOydYaromuecs Ioj
PYKOBOJICTBOM MPEMOIaBATENs BHIIIOIHSIOT ONPECICHHBIC COOTBETCTBEHHO C(HOPMYIHMPOBAHHbIC 3a/1a4UH
C LEINBI0 YCBOCHHS HAYYHO-TEOPETUYECKUX TONOKEHUH yUeOHOW TUCIUTUTMHBL (MOYIS), TPUOOpETCHNUS
YMEHUIl W HaBBIKOB WX MPAKTUYECKOTO MPUMEHEHHS, OMBITA TBOPUYECKOW JEATCIHHOCTH, OBJIAJCHHUS
COBPEMEHHBIMHU METOJ[AMHU MPAKTHYECKON pabOThI, B TOM YKCJIE ¢ MPUMEHECHHEM TEXHUYECKUX CPECTB.

3aHATHSI CEMUHAPCKOTO THIIA MOTYT IIPOBOJAUTHCA B pOpME TPEHUPOBOK, PEIICHUN MPAKTHIESCKUX
3a7a4, KOMIBIOTCPHLIX IMPAKTUKYMOB, I'PYIIIOBBIX IIPOCKTOB, MAaCTCP-KJIIaACCOB, ACIOBLIX U POJICBBIX UTP U
T. IL

3aHATHS CEMHHAPCKOTO THIIA TPOBOJSATCS B ayIUTOPHAX WIM B Y4eOHBIX JabopaTopusx,
OCHAIlICHHBIX HCO6XOI[I/IMBIMI/I TEXHUYCCKUMMU CPEACTBAMHA O6y‘-IeHI/I$I, BBIYHMCIIMTEILHON TEXHUKOM.

KoncynbTanus — By yueOHOTO 3aHATHS, Ha KOTOPOM O00YYaIONIUICS MONTyYaeT OT MpernojaBaresis
OTBETHl HA KOHKPETHBIC BOMPOCHI WM OOBSICHEHHS OTACIbHBIX TEOPETHUCCKHX TOJIOKEHUA U HX
MPAKTHYECKOT0 HCIONb30BaHMsl. KOHCYnbTalluu MPOBOJATCS PETYISIPHO M HOCST KaK WHAWBHILYaTbHBIN,
TaKk W TpynmnoBod xapaktep. OCHOBHas 3ajaya TPYNIOBOTO KOHCYJIBTHPOBAHUS — MOJAPOOHOE OO
yryOJeHHOE PAcCMOTPEHUE BOIMPOCOB TEOPETHYECKOTO Kypca, OCBOCHUE KOTOPBIX, KaK TMPAaBUIIO,
BBI3BIBACT 3aTpyIHEHHE Y YacTH oOydaromuxcs. [1o xenaHnio o0y4aronuxcsi BO3MOXKHO BBIHECEHUE Ha
O6CY)KZICHI/I€ JONOJHUTECIIbHBIX BOIIPOCOB, BBIZLIBAIOIIUX Y HUX OCO6LII7[ HWHTEPEC, KOTOPHIC HE MOJIYUYUIIHU
JIOCTATOYHOT'O OCBEIICHHUS B JIEKIIMOHHOM Kypce.

I/I3y11eH1/Ie OTACIBbHBIX TEM AOUCHUINIMHBI BHCAYAUTOPHO ABIACTCAd OJHMM HW3 BHI0B
CaMOCTOATEIbHON pabOThI M PEKOMEH/IYETCsl TSl CTYICHTOB 32049HOT0 O0YYCHHUSI.

CTyJeHTBI OYHOTO OOYUEHHS M3YYalOT TEMBI 0 YKa3aHUIO MPernoaBares Ju00 mo coOCTBEHHOMN
WHHUIMATHBE B CIIyYasxX AOMYIICHHBIX UMH HEOOOCHOBAHHBIX MPOIMYCKOB 3aHATHH WM B IENAX Ooyiee
yrayOieHHOW MpOopabOTKU OMpPENeNEHHBIX TEeM, BBI3BIBAIOIINX HAYyYHO-MCCIIEIOBATEIHCKUN HHTEPEC
obOydJarorerocs.

KoHTposb yCcreBaeMOCTH M KauyecTBa MOATOTOBKH OOYUYAIOIIUXCS MOIPA3ICIACTCS HA TEKYIIHH
KOHTPOJIb U MIPOMEKYTOYHYIO aTTECTAIHIO.

Tekymuii KOHTPOJIb TpPEAHA3HAYECH Ui MPOBEPKH XOJa M KauecTBa YCBOCHHS Y4eOHOTrO
MaTtepuanga, CTUMYJIHUPOBaHUS YyUeOHOW pabOThl OOYYAIONUXCS W COBEPIICHCTBOBAHUS METOIUKH
npoBeaeHus 3aHATHIH. OH MPOBOAMTCS B XOJIC BCEX BUIOB YUCOHBIX 3aHATHI B PopMe, MPEIyCMOTPEHHOMN
TEMATUYCCKUM IINIAHOM C UCIIOJIB30BAHUEM TECTOBBIX 3aJIaHI/II\/lI.

IIpoMexxyTouHass —aTTeCTalMsl yCIEBAGMOCTH M  KayecTBa IMOJrOTOBKM  OOydYaroIuXxcs
npeiHa3HAYCHA [T OTIPE/ICIICHHS CTETICHH JOCTHKCHUS YUCOHBIX IIeIeH MO AUCIUITIIMHE U TPOBOIUTCS B
(dopMe 3K3aMeHa.

OOyyaromyecst TOTOBATCS K MPOMEKYTOYHOM AaTTeCTallMd CaMOCTOSTENbHO. [loAroToBKa
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3aKJTF0YAETCs B M3YyUSHUH MPOTPAMMHOTO MaTepuaia JUCHUIUIMHBI C NCIOIB30BaHUEM JIMYHBIX 3aIHCeH,
CIeNaHHBIX B pabodnx TETPasixX, U PEKOMEHIOBAaHHOHN B MPOIIECCE U3YyUESHHSI TUCIUILINHBI JINTEPATYPHI.

6. OueHoOYHBbIE MATEPUAJTBI M0 TUCHUILINHE
OrneHoYHBIC MaTepUANIBl M0 TUCHUIUIMHE TPEJCTAaBICHB B BUAC (DOHAA OIEHOYHBIX
CPEICTB B NpUJIOKEHUU A K paboueil mporpamme JTUCHUIUIMHEIL.

7. Y4eOHO-MeToAuYeCKOoe H MATEePUHAIbLHO-TeXHHYeCKoe obecneyeHue THCIUIIINHbI

7.1 DnekTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

Y4eOHO-MeToquecKoe obecreueHne 0 TUCIIHTUIAHE .

[Mansnunaa, O.FO. Anmudeposa, E.A.
MsrkoBa. — Dnektpon.nan. — CII6. : Jlans,
2017. — 140 c.

Ne ABTOp, Ha3BaHUE, MECTO U3IAHMUSI, U3IATEIHCTBO, Ccobuika Ha D0P B ObC Akagemun
n/ TOJl M3J[aHHs1, KOTMYECTBO CTPAHHUIL
I
1 A.B. BenokorbiToB. MeTorueckue http://sgsha.ru/sgsha/biblioteka/%D0%
PEKOMEHIAIIUU U 3aJIaHHsT IS 91%D0%B5%D0%BB%D0%BE%D0
CaMOCTOSITeJIbHON PabOThI MO JUCIUTIIINHE %BA%D0%BE%D0%BF%D1%8B%
«Ympasnenue npoekraMuny - Cmonenck, 2021 — | D1%82%D0%BE%D0%B2%20%D0%
40 c. 90.%D0%92.%20%D0%A3%D0%BF
%D1%80%D0%B0%D0%B2%D0%B
B%D0%B5%D0%BD%D0%B8%D0%
B5%20%D0%BF%D1%80%D0%BE%
D0%B5%D0%BA%D1%82%D0%B0
%D0%BC%D0%B8%2038.03.04%20
%D0%B3%D0%BC%D1%83%20%D0
%BC%D0%B5%D1%82%20%D1%83
%D0%BA%D0%B0%D0%B7%D0%B
0%D0%BD%D0%B8%D1%8F%20%
D0%B4%D0%BB%D1%8F%20%D1
%81%D0%B0%D0%BC%20%D1%80
%D0%B0%D0%B1%D0%BE%D1%8
29%D1%8B.pdf
OJeKTpOoHHbIE yueOHbIe U3/IaHUs B DJIEKTPOHHO-0MOMMoTeuHsIx cuctemax (ObC)*:
No | ABtop, Ha3BaHME, MECTO H3AAHUS, TOJI U3TAHUS, Copuika na yueGHoe usnanme s S5C
n/n KOJIMYECTBO CTPaHUI]
CrykoBa 1.B. YnpaBnenue npoekramu:
yaeOHoe mocobue. [ IIeKTpoHHBIN pecypc]/
1 |.B. CrykoBa — DnektpoH. nan. —omkap- | http://ebs.rgazu.ru/index.php?q=node/4413
Omna :®I'bOY JIIOC MUIIKA , 2014. —
74c.
[Mansamuua, U.I1. Crparernueckoe
MJIAHUPOBAHUE JIEATEIbHOCTH MPEANPUATUS
9 ATIK. [OnexTponnsiit pecypce] / N.I1. http://e.lanbook.com/book/91874
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http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413
http://e.lanbook.com/book/91874

7.2 CoBpemennble npodeccuonaabHble 6a3bl JaHHBIX
«[apant-anamutuk» http://www.garant.ru
«KoncynprantlLimrocy»» http://www.consultant.ru/

7.3 UH(dopMallMOHHbIE CIIPABOYHbIE CHCTEMBbI
Wudopmanronnsie cucreMbl MuHceapxo3a Poccun https://mex.gov.ru/
Nudopmannonnas cucrema Munskonompassurusi Poccun https://www.economy.gov.ru/
denepanbHas Ciry:k0a rocyIapcTBEHHON cTaTUCTHKH hitps://rosstat.gov.ru/
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http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

7.5 CocTaB 000pyaoBaHNs, TEXHUYECKHX CPeACTB 00y4YeHHs], TULEH3MOHHOI0 U CBOOOIHO
PacpoCTPAHSEMOro NPOrpaMMHOI0 o0ecre4eHusl, B TOM YHcJie 0Te4eCTBEHHOI0

MMpoOu3BOJACTBA

HaumeHoBaHue y4yeOHBIX
ayuropuii nJs
NpoBeJeHust y4eOHbIX
3aHATHI B IOMeIeHnH 1JIs
CaMOCTOAITEIbHOM PadoThI

Ilepeuensn
odopynoBaHusi (B T.4. BUPTYaJbHbIE
aHAJIOTH) U TEXHUYECKUX CPEACTB
00yueHust

JInneH3uoHHOEe U CBOOOIHO
pacnpocTpaHsieMoe MPOrpaMMHOe
odecneyeHue, B TOM 4HCJIe
0Te4eCTBEHHOT0 MPOU3BOICTBA

YuebHas aynuropust 414 s
IIPOBEJICHUS 3aHATUHN
JIEKIIHOHHOI0  THIAa B
yueOHOM Kopmyce Ne 1,
PaCIOJIOKEHHOM IO ajpecy:
214000, CmoleHcKas
o0macth, r. CMOJCHCK, VI
Bonsmas Coserckas, 1.10/2

Crienmami3upoBaHHas MeOenb-CTONEI,
cTynbs, mapTel. Jlocka ayauTopHas,
TpuOyHa, ayINOCUCTEMA aKyCTHYECKas
(obopymoBaHue 3BYKOYCHIICHHUS), OJIOK
yIpaBJICHUs JUIST 9KPaHOB,

MyJbTUMenuna-npoekrop Plus  U-7,
HACTCHHO-TIOTOJIOYHBIAH ~ JKpaH ¢
AIIEKTPOIPOBOIOM Da-Lite

Cosmopolitan. Hoyroyk Rover Book
Partner E415L., mabop y4eOHO-
HarJSIHBIX TOCOOUH.

1. Omneparmonnas cucrema Windows
XP, Windows 7, Windows 10 mis
o0Opa3oBaTenb-HbIX opraHuzanui
(Tloamucka Azure Dev Tools for

Teaching mo mporpamme Microsoft
Imagine Premium B pamkax
COTJIalleHus No1204024138 oT
01.02.2021)

2. Oducnoe 10 u3 cocraBa mnaxera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopnoparuBHast
manen3uss OLP  (moroBop ¢ OOO
«Pureiin-cepuc» NeI'PC-000545 ot

26.11.2014)
3. AHTUBHpYCHOE MPOrpaMMHOE
obecrieuenne  Kaspersky  Endpoint

Security 1 year Educational Renewal
License (CyOnuIleH3HOHHBII JOTOBOP
NelTO-56/20 ot 18.05.2020)

YuebHas ayautopus 209 ams
MIPOBEACHUS 3aHATUN
CeMHHAPCKOI0 THIIA,
TPYNIOBBIX U
HHINBUIYATbHBIX
KOHCYJIbTALM, TEKYLLIEr0
KOHTPOJISI
NMPOMeKYTOYHOM
aTTecTaluu B yueOHOM
Kopiryce Ne 1,
PacIIOJIOKEHHOM T10 aJpecy:
214000, CmomneHcKkas
obnactb, . CMOJEHCK, YII.
Bonbias Coserckas, 1.10/2

Crenpanu3upoBaHHas MeGeTb-CTOIbI,
CTyJbs1, TapThl. Jlocka ayquTOpHasl.
Tpubyna. HaGop yueOHO-HarIsAHBIX
nocoOwuii.

YuebHas ayautopus 203 -
noMemnieHne JUTSE
CaMOCTOSITEJIbHOH PadoThI
B yuebHOM Kkopmyce Ne 1,
PAaCIIOJIOKEHHOM TIO afpecy:
214000, CwmoleHcKas
o0macth, r. CMOJCHCK, VIL
Bonsmas Coserckas, 1.10/2

Crenpanu3upoBaHHasi MeOeIb-CTOJIbI,
CTynbd, mapThl. Kommeiorep B cbope ¢
INOAKJIIFOYEHHEM K CCTH I/IHTepHeT u

obecriedeHreM JIoCTyTa B
INEKTPOHHYIO UHPOPMAIIMOHHO-
00pa3oBaTEIBHYIO cpeny

opranuzanuu— 18 mr.

1. Oneparmonnas cuctema Windows
XP, Windows 7, Windows 10 mis
o0Opa3oBaTenb-HbIX OpraHu3aIHi
(Tloamucka Azure Dev Tools for

Teaching mo mporpamme Microsoft
Imagine Premium B pamkax
COIalleHus Ne1204024138 oT
01.02.2021)

2. Odwucnoe IIO u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,

2013 Pro u Std KopmoparuBHas
munensust  OLP  (moroBop ¢ OOO
«Pureitn-cepsucy NeI'PC-000545 ot
26.11.2014)

3. AHTHBUPYCHOE IPOrpaMMHOE
obecrieuenue Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy6nuiieH3MOHHBIN JIOTOBOP
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NeI1O-56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
denepaibHOE TOCYIAPCTBEHHOE 0I0/IKeTHOE 00pa3oBaTe/IbHOE YUpPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOXO0351liCTBEHHAS] AKaeMHsD»

@oH/ O1IEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEKYTOYHOM
arTecTalMu 00y4alomMXcs M0 JMCHUILINHE «YPaBJIeHne MPOeKTaMM)

Hanpasnenne noaroroBku 38.03.04 I'ocynapcTBeHHOE 1 MYHULIMIIAJIbHOE
ylpaBjieHue

Hamnpasnennocts (mpoduiib) nporpammel I'ocyaapcTBeHHOe 1 MyHHMIMIIAJIBLHOE
ylpaBJieHHe CeJIbCKUMH TEPPUTOPUSIMH

KBanudukanus 6axaaaBp

dopma oOydeHHUS 0YHAsl, 0UHO-3209HASI, 3204HAsI

CwMmostenck 2024
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1.0nucanue nokasareseil U KpuTepueB OLICHUBAHUS MJIAHMPYEMBbIX Pe3yJIbTATOB
00y4eHHs 0 y4eOHOM TMCHUILIHHE

Muaaukatopel HaumenoBanue
Inanupyemblie pe3yJibTaThl
JOCTYKCHUS YpOBEHb OCBOCHHS OIICHOYHOT'O
. o0y4eHuUs1
KOMITETEHIINH cpefcTBa
a1 YK-2 3HaeT: Konnoksuym,
Onpenenser 3a1auu - OCHOBHBIC BHJIbI M SJIEMCHTBL TECTUPOBAHUE,
U CTIOCOOBI UX HPOEKTOB, Bremonnenue
pelleHus Yepes ~ TPHHUHNBL, QYHKIHMA 1 MIPaKTUIECKOTO
peaJ'H/ISaI_[I/I}O METOJbI YIIPABJICHUS IIPOCKTAMMU, 3aaHus
— TraHU U0 U ME€XaHHU3M
MPOCKTHOTO OPTAHHSALIHIO 1 MEXAHH3
CHUCTCMbI YIIPABJICHUA
YIpaBICHUS C ,
POCKTaMHU;
UCTIOJIE30BAHNEM — KPpHUTCPUU ONITUMAJIBHOCTHU
WHCTPYMCHTOB JUTS PENeHNs 3371249 C YIETOM
HIIaHUPOBAHMNA, OTPaHMYEHHOCTH PECYPCOB U
OpraHu3yeT U OLIEHKH TTOCJIENCTBUAN
KOOpPAUHUPYET YIpaBICHYECKHUX PEIIECHHH;

paboTy yY4aCTHUKOB
MPOEKTA, ONPe eI
OXKUTacMble
pe3yJIbTaThl U
MOTPeOHOCTH B
HEeOOXOINMBIX
pecypcax Ha Bcex
JTanax >KM3HCHHOTO
UKJIA

IToporosbii
(Y10BJIETBOPUTEIBHO)

— METOIUKY UHAHCOBOTO
[UIAHUPOBAHUS U aHAJIH3a
MIPOEKTOB;

— MPUHIUIHATBHBIC TOIXOIbI
K TOCTPOCHHUIO CHCTEMBI
yIpaBJICHUS POCKTaMH;

— OCHOBHBIE dTaIlbl OM3HEC-
TUIAHUPOBAHUSI HHBECTUIIMOHHBIX

TIPOEKTOB ;

— c1oco0bl pemnieHus
NpoOJIEMHBIX ~ BOIIPOCOB  Yepe3
peanuzaimio MIPOEKTHOTO

YHpaBJaCeHUusA C€ HCIOJIb30BAHUCM
HWHCTPYMEHTOB IJIAHUPOBAHUA .

yMmeeT:

- HCIOJb30BaTh  TOJyYCHHbIE
3HaHUS A pa3paboTku U
peanuzanuu HMHHOBAITMOHHBIX

MPOEKTOB B COOTBETCTBHH C
[EeNBI0 M CTpaTeTHEH pa3BHTHUS
OopraHusaluei;

— WUCTIONBE30BaTh HMHCTPYMEHTHl U

METO/bI yIpaBJeHUs
COJEpHKAHUEM, CpoKamy,
CTOMMOCTBIO, Ka4eCTBOM,
YeJI0BEYECKHMU pecypcamu,
KOMMYHHKAIIUIMH, TOCTaBKaMHU
IIPOEKTA;

— MPOEKTUPOBATH,
OpraHM30BBIBaTH  IIpoLecC U
KOHTPOIHMPOBATh  BBIIOIHEHUE
MIPOEKTA;

— IPUHUMATh 000CHOBaHHBIE
peleHus, COTIJIacHO
HU3MEHEHUSM BHEIIHEH u
BHYTPEHHEN cpensl pu
pean3anyuy MpoeKTa;

— y4JacTBOBaThb B  YIPABJICHUHU
IIPOEKTOM, (hopmupoBath
(MHAHCOBBIE IUIAHBI W OTYETHI
MIPOEKTA;

BBIOMpATh BapHaHTHl pELICHUH
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MIPOBOJIUTH OLEHKY MOCIEICTBUH
peanu3anun OpTaHHU3aI[IOHHO-
YIPaBICHYECKUX PEIICHUH, HCXOs
n3  Kpyra 3amad B paMKax
MIOCTABIICHHON LENU W HMEIOIINXCS
PeCypCcoB U OTpaHUYEHUH.

BJajieeT:

- HaBBIKAMU IIPUMEHEHUS
pa3IMYHOrO HHCTPYMEHTapus B
MIPOEKTHOH IS TEIbHOCTH;

— yMeHHeM paboTaTh B KOMaH[e

U BBICTpAauUBaTh OTHOLICHUS C
KOJIJIETaMH Ha OCHOBE YBa)XKCHUS

U I0Bepus;

— METOJaMH TUTAHUPOBAHUS
MIPOEKTHOM EATEIbHOCTH;

— HaBBIKAMH KOOpAWHAIINH
NIpeANPUHUMATEIbCKON
JACATCIBHOCTHU B eiaax
0o0ecrieueHrs  COIIACOBAHHOCTH
BBITOJIHEHUS Ou3HeC-IUIaHa

BCEMH YYaCTHUKAMHM;

- HaBBIKAMH [IPUMEHSTH MIPUHIUIIBI 1
METO/bl YNpPAaBICHUS TPOEKTaMU C
YUETOM IIOJTy4eHHsS KadeCTBEHHBIX
pe3yIbTaToB u 3¢ exTHBHOM
YIpaBICHUHU peECypcamy;

- COCOOHOCTHIO BEIOMpATH
BapHaHThl PEUICHUH M TNPOBOJHUTH
OLICHKY TIOCIEICTBHH pearn3anuu
OpraHM3aIMOHHO-YPABICHUYECKUX
pEeLIeHHil, UCXOls U3 Kpyra 3ajady B
paMKax IIOCTaBJICHHOM LI U
UMEIOIINXCS pecypcoB u
OTrpaHUYEHUH.

IIpoaBunyTHI
(xopo1uo)

Teepao 3Haer:

- - OCHOBHBIE BUJIBI U DJIEMEHTHI
MIPOEKTOB;

— TPHUHIUINEI, QYHKINHA U
METO/Ibl YIIPABJICHUS IPOEKTaMU;
— OpraHu3alUI0 U MEXaHU3M
CUCTEMBI yNpaBICHUS
MIPOEKTaMU;

— KpUTEpPHUU ONTHUMAIbHOCTU
JUISL pellieHUs 3a7]a4 C YYETOM
OTPaHUYEHHOCTH PECYPCOB U
OIICHKH TOCIICICTBUM
YIIPaBJIECHUYECKUX PELICHUH;

— METOIWKY (PMHAHCOBOTO
IJIAaHUPOBAHUS U aHAIN3a
TIPOEKTOB;

— NPUHUUIHAIBHBIE MOJXOJbI
K TOCTPOEHUIO CUCTEMBI
yIIpaBJI€HUs MIPOCKTaMU;

— OCHOBHBIE 3TaIlbl OM3HEC-
TJITAHUPOBAHUS HHBECTUIIMOHHBIX
TIPOEKTOB ;

— CcHoco0sI pemeHns
MpOOJIEMHBIX  BOTIPOCOB  4epe3
peanu3anuo IIPOEKTHOT O

YipaBJ€HUusA C HUCIIOJIb30BAHUEM
HMHCTPYMCHTOB IJIAHUPOBAHUS.

KomnnoxBuym,

TECTUPOBAHUE,
Brmonuenne
MPaKTUYIECKOTO
3aJIaHAs
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YBepeHHO ymeeT:

- - HUCIIONIB30BAaTh IONTyYCHHEIC
3HaHWS JUII  pa3paboOTKH W
peanu3ayn WHHOBAITHOHHBIX
MPOEKTOB B COOTBETCTBHH C
LEeNbI0 M CTpaTeTHed pa3BUTHS
OopraHusalue;

— UCIIOJIb30BaTh MHCTPYMEHTHI U

METO/IbI yIIpaBJICHUS
COZIEpKaHUEM, CpOKaMH,
CTOMMOCTBIO, Ka4eCcTBOM,
YeJI0BEYECKUMU pecypcamu,

KOMMYHUKaIMsMH, [OCTaBKaMHU
MIPOEKTA,;

— IIPOEKTHPOBATh,
OpPTaHM30BBIBATH  IIPOIECC |
KOHTPOJIMPOBAaTh  BBINOJIHEHHUE
MIPOEKTA;

— IPUHUMATh 000CHOBaHHBIE
peuieHus, COTJIaCHO
HU3MEHEHUAM BHEUIHEN U
BHYTPEHHEH cpensl pu

peanu3anuy IpoeKTa;
— y4acTBOBaTb B  YIIPABJICHUU

MIPOEKTOM, (opmupoBaTh
(MHAHCOBBIC IUIAHBI M OTYETHI
MIPOEKTA;

BEIOMpATh BapUAHTHl pEIICHUH W
NPOBOJUTH  OLEHKY IOCIEICTBUI
peanuzanuu OpraHU3alMOHHO-
YIPaBJICHUYECKUX PEUICHUN, HCXOAS
U3  Kpyra 3amad B paMKax
MOCTaBJCHHON €U U HMEIOIIUXCS
PECYpCOB U OIrpaHUYEHU.
YBepeHHO BJajeer:

- - HaBbIKAMM TPUMEHEHUS
pa3IM4YHOIO HUHCTPYMEHTAapus B
MIPOEKTHOM 1E€ATEAbHOCTH;

— yMeHueM paboTaTh B KOMaHIE

U BBICTpauBaTh OTHOLICHHUS C
KOJUIeraMl Ha OCHOBE YBa)KE€HUS

U J0BEpHUs;

— MeTOoJlaMHU IJTAaHUPOBAHUS
MIPOEKTHOM 1€ATeIbHOCTH;

— HaBBIKaMU KOOpIUHAIINH
MpeANPUHUMATENIbCKOMN
JIeATEeNIbHOCTH B HEeNsIX
o0ecriedeHrsT  COTJIACOBAaHHOCTH
BBIIIOJIHEHUS Om3Hec-TUIaHa

BCEMH YYaCTHUKAMU;
- HaBbIKaMH NIPUMEHSATh IPUHLUIBI U
METOJbl YNPAaBJIECHUS MNPOEKTAMU C
Y4€TOM TIOJIYYEHHA KadYCCTBCHHBIX
pe3ynbTaToB u 3¢ exTHBHOM
YIIpaBJICHUH pECypCaMH,

- CHOCOOHOCTBIO BBIOMpATH
BAPUAHTBl PELIEHUM U NPOBOIUTH
OLIEHKY TIOCIEICTBUH peann3anuu
OpraHU3alOHHO-YIPaBICHYECKUX
pelIeHuil, UCcXoas U3 Kpyra 3ajad B
pamMKax TIOCTaBICHHOW LeIH U
HMEIIUXCcs pecypcoB u
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OTpaHUYEHUI.

Bricokui
(0TJIM4HO)

copmupoBaBuIHeCcs
cucTeMaTHYecKHe 3HAHUS:

- OCHOBHBIE BHIIBI U 3JICMEHTHI
TIPOEKTOB;

— TPUHIUINEI, QYHKINH U
METOJIBI YIIPaBJICHUS POCKTAMU;
— OpraHM3aIUI0 U MEXaHU3M
CUCTEMBI yTpaBICHHUS
MIPOEKTaMH;

— KPHUTEPHH ONTUMAILHOCTH
JUIS peLIeHUs 3a/1a4 ¢ y4eTOM
OTPaHUYEHHOCTH PECYpPCOB U
OLICHKH MOCJIEACTBUI
YIIPABJICHYECKUX PELLIECHUH;

— MeTOOWKY (PHMHAHCOBOTO
IUTAHUPOBAHUA U aHAIH3a
TIPOEKTOB;

— TPHUHIUNHAIBHBIC TOIXOJIBI
K HOCTPOCHUIO CHCTEMBI
YIpaBJIEHUS MPOECKTAMHU,

— OCHOBHBIC JTalbl OU3HEC-
TJIaHUPOBAaHUA HHBCCTUIIMOHHBIX
MIPOEKTOB ;

— CHocoO0BI penieHus
NpoOJIEMHBIX  BONPOCOB  4epes
pearu3anuo HPOSKTHOTO

YIOpaBIEHUS C HCIOJIb30BaHUEM
HHCTPYMEHTOB IJIAHUPOBAHUS.
cpopmupoBaBuieecs
cUcTeMATHYecKoe YMeHHe:

- HCHOJb30BaTh  IOJyYCHHBIE
3HaHMs Uil pa3pabOTKH U
peanu3aum HMHHOBAITMOHHBIX
IPOEKTOB B COOTBETCTBHU C
LENbI0 U CTpaTerueid pa3BUTHUSL
OopraHusaluei;

— UCIIOJIB30BaTh MHCTPYMEHTHI U

METOAbI yapaBJICHUSA
COACPIKAHUEM, CpOKaMu,
CTOMMOCTBIO, Ka4y€CTBOM,
YCJIOBCUCCKUMU pecypcamu,

KOMMYHHKAIIUAMH, TOCTaBKaMHU
MPOEKTa;

— MPOEKTUPOBATH,
OpPraHU30BBIBATH  ITpOLIECC U
KOHTPOJIMPOBAaTh  BBIMIOJHEHHE
TIPOEKTA;

— IPUHUMATH 000CHOBaHHBIE
peleHus, COTJIACHO
HU3MEHEHUSM BHEIIHEH U
BHYTpPEHHEN cpensl npu

peanu3alnyy IpoeKTa;
— y4acTBOBaTb B  YIIPABJICHUU

IIPOEKTOM, (hopmupoBath
(MHAHCOBBIE IUIAHBI U OTYETHI
MIPOEKTA;

BEIOMpATh BapUaHTHl pEIICHUH

u

OpOBOAUTL  OLCHKY HOCJ'ICI[CTBI/Iﬁ
peajm3anuun OpraHnU3alMOHHO-
YIIpaBJICHYCCKUX pemeHHﬁ, HUCXoa4a
us3 Kpyra 3aJga4 B paMKax

Konnoxsuym,

TECTUPOBaHUE,
Brimonuenue
MPaKTUYECKOTO
3aJIaHus
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MIOCTABJICHHOW LIETM U MMEIOIIUXCS
pecypcoB U OTpaHUYEHUN.
cpopmupoBaBuieecs
cHUCTeMaTHYeCKoe BJIa/IeHne:

- HaBBIKAMU TIPUMEHEHHS
pa3IMYHOTO HMHCTPYMEHTapus B
MIPOEKTHOM €ATEIbHOCTH;

— yMeHueM paboTaTh B KOMaHIE
U BBICTpaWBaTh OTHOIICHUS C
KOJUIeTaMH Ha OCHOBE YBa)KECHUS
U JIOBEpHUST;

— MeTojaMu IUTaHUPOBAHUSA
MIPOEKTHOH IS TEIbHOCTH;

— HaBBIKAMU KOOPJIWHAIINN
NIpeANPUHUMATEIBCKON
JEATETbHOCTH B HETIX
00ecleyeHnsT  COTJIACOBAaHHOCTH
BBINTOJTHEHHA Ou3Hec-TUIaHa

BCEMU YYaCTHUKAMU;
- HaBbIKAMH MPUMECHSTh NPUHIUIIBI U
METOJ[bl YIPABJICHUS MPOCKTAMHU C
YYETOM TMOJYYCHHUS KadeCTBEHHBIX
pe3yabTaToB u 3¢ PeKTUBHOM
YIIPaBJICHUU pECypCaMH,

- CIIOCOOHOCTBIO BEIOMpATH
BapHaHTHl pEIICHHA ¥ MPOBOIHUTH
OLICHKY TIOCIICACTBUN pealu3aluu
OpraHU3AIOHHO-YIIPaBICHYCCKIX
peIIeHN, UCXOs U3 Kpyra 3amad B
pamMKax IIOCTaBJICHHOW eI U

HUMEIOIIIXCS pecypcos u
OTpaHHYEHUM.
a1 IK-6 3HaeT: KomnnoxBuym,
HpI/IMeHHeT - OCHOBHBIC BHU/IbI U 3JICMCHTHI TeCTI/IpOBaHI/Ie,
TIPUHIIMITBL 1 IIPOCKTOB, Brinonnenue
METOBI YIIPaBICHHSI ~ TPHHLNNBL, QYHKIHA U MPaKTHYECKOTO
HpoeKTaMI/I c yquOM MCTOJbI YIIPABJICHUS [IPOCKTAMMU; 3a/1aHUs

HOJTy4eHUS
Ka4eCTBEHHBIX
pe3yIbTaToOB U
s¢deKTHBHOM
yIIpaBJICHUN
pecypcamu

IMoporosswlii
(Y10BJIETBOPUTEIBHO)

— OpraHu3alUI0 U MEXaHU3M
CUCTEMBI yNpaBICHUS
MIPOEKTAMU;

— KPUTEPHUH ONTUMAIbHOCTH
JUTSL peLIeHUs 3a]1a4 C YYETOM
OTPaHUUYEHHOCTU PECYPCOB U
OLICHKH TOCJIEACTBUMN
YIPaBJIECHYECKUX PELICHUH;

— METOJUKY (pHHAHCOBOTO
IJIaHUPOBAHUS U aHAJIU3a
MIPOEKTOB;

— MPUHUUIHAIBHBIE MOJXOJbI
K TOCTPOEHUIO CUCTEMBI
yIpaBJIECHUS IPOEKTaMHU;

— OCHOBHBIC 3TaIbl OU3HEC-
IJIAaHUPOBAHUSI UHBECTULIMOHHBIX
TIPOEKTOB ;

— CcHoco0sI pemeHns
MpOOJIEMHBIX  BOTIPOCOB  4epe3
peanu3armo MIPOEKTHOTO

YIPAaBJIEHUSI C HCIOJIb30BAaHUEM
MHCTPYMEHTOB IIJIAHUPOBAHMSL.
yMeer:

- HCHOJb30BaTh  IIOJIyYECHHBIE
3HAHMS Uil pa3pabOTKH |
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peanuzanuu HHHOBAITHOHHEIX
MPOGKTOB B  COOTBETCTBHU C
[eIbI0 W CTpAaTeTHe pa3BHUTHS
OopraHusanuei;

— WCIIONB30BaTh MHCTPYMEHTHl U

METOJIBI YIpaBICHUS
COZEpKaHUEM, CpOKaMH,
CTOUMOCTBIO, Ka4yeCTBOM,
YeJI0BEUECKUMHU pecypcamuy,

KOMMYHHKAIUSIMH, —OCTaBKaMHU
MPOCKTA,;

— MPOCKTHPOBATH,
OpraHM30BBIBATH  TPOIECC |
KOHTPOJIUPOBATh  BBINOJHCHUE
MPOCKTA,;

— NPUHUMATH 000CHOBaHHEIE
peuieHus, COTJIACHO
H3MEHCHHSIM BHCIIHEH |
BHYTPEHHEH cpensl pu

peanu3anyy IpoeKTa;
— y4acTBOBaTb B  YIIPABJICHUU

MIPOEKTOM, (dbopmupoBath
(MHAHCOBBIE IUIaHBI U OTYETHI
MIPOEKTA;

BBIOMpAaTh BAapHAHTHI PELICHUH

u

MPOBOJUTH  OLEHKY MOCIEICTBHUA
peanu3anyn OpTaHU3AIIOHHO-
YOPaBICHYCCKUX PCIICHUH, HCXOMI
U3  Kpyra 3amad B paMKax
IIOCTaBJICHHON LEId U HMMEIOIIUXCS

PECYPCOB U OTpaHUYEHUI.
BJIaJIeeT:

- HaBbIKaMU TIPUMEHEHUS
pa3IMYHOTO HMHCTPYMEHTapus B
MIPOEKTHOM 1€ATeIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJE
U BBICTpauBaTh OTHOLICHHUS C
KOJuIeraMl Ha OCHOBE YBa)KE€HUS
U JOBEpHUS;

— METOJaMH TUTAHUPOBAHUS
MIPOEKTHOH NIeATEITHHOCTH,

— HaBBbIKAMHU KOOpI[I/IHaI_[I/II/I
MpeANPUHUMATENIbCKOMN
JCATCIBbHOCTHU B aeiaax
oOecIleueHusT  COMIaCOBAHHOCTU
BBINIOJIHEHUS Ou3HeC-IIaHa

BCEMU YUAaCTHHUKaAMMU,

- HaBbIKaMHW NPUMCHATH MPUHIUIIBI U

MCTOAbI YIIPABJICHUA MNPOCKTAMU

C

Y4ETOM THOJIYYCHHS! KauyeCTBEHHBIX
pe3yIbTaToB u 3¢ PeKTUBHOM

yIpaBJIEHUH pecypcami;

- crt0cOOHOCTHIO BEIOMPAThH
BapHaHTHI PEIICHUI 1 IPOBOIHUTH
OILIEHKY NIOCJIEJICTBUM peanu3aiu
OpraHU3aIIOHHO-YIIPABICHIECKIX
peLIeHH, UCXOAsl U3 Kpyra 3a/1a4 B
paMKax TOCTaBICHHOH enu U
HMEIOIIUXCS PECYPCOB U
OrpaHUYEHUIL.

IIpoaBuHYyTBIH
(xopo1uo)

Teepao 3HaeT:
- - OCHOBHBI€ BUJIbI U DJIEMEHTHI

Konnoxsuym,
TECTUPOBAHUE,
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MIPOEKTOB;
—  TPUHIUTBL, QYHKITUN |
METOJIBI YIIPaBJIICHUS IPOCKTAMU;
— OpraHM3aIUI0 U MEXaHU3M
CHCTEMBI yIIPaBICHHS
MIPOEKTaMH;

— KPHUTEPHH ONITUMAIBFHOCTH
JUTSL PEIICHUS 3a/1a4 C yYETOM
OTPaHUYCHHOCTH PECYPCOB U
OIICHKH TMOCIIEICTBUN
YIPaBJICHYCCKUX PEUICHUN;

— METOJUKY (pHHAHCOBOTO
IUTAHUPOBAHUA U aHAIH3a
TIPOEKTOB;

— TPUHIUNHAIBHBIC TOIXOJIBI
K TIOCTPOCHUIO CHCTEMBI
YIpaBJICHUS TIPOCKTAMH;

— OCHOBHBIE dTaIlbl OM3HEC-
HJ'IaHI/IpOBaHI/IH HNHBECTUIIMOHHBIX
MIPOCKTOB ;

— CHocoO0BI peneHus
MpoOJIEeMHBIX BOTPOCOB  4epe3
peanu3auo IIPOEKTHOTO

yrpaBJ€HUA C HUCIIOJIb30BAHUEM
HHCTPYMEHTOB ILLITAHUPOBAHUS.
YBepeHHo ymeer:

- - HUCIOJIB30BaTh IOJyYEHHBIE
3HaHWSA Ui pa3pabOTKH |
peanuzanyu HMHHOBallUOHHBIX
IIPOEKTOB B  COOTBETCTBHU C
LEenbl0 U CTpAaTerueil pa3BUTUSA
OopraHu3aluei;

— HUCIIOJIb30BAaTb UHCTPYMCHTHI U

METO/IbI yIpaBJICHUS
COJIEPKAHUEM, CPOKaMH,
CTOMMOCTBIO, Ka4eCTBOM,
YEJI0BEYECKUMU pecypcamu,

KOMMYHUKaIMsIMH, OCTaBKaMHU
TIPOEKTA;

— IPOEKTHPOBATh,
OpPraHM30BBIBATH  IIPOIECC |
KOHTPOJIMPOBAaTh  BBHITIOJIHEHHE
MPOEKTa;

— IIPUHUMATH 000CHOBaHHBIE
pelieHus, COTJIaCHO
U3MEHEHHUSIM BHEIIHEH U
BHYTpPEHHEN cpenbl npu

peajin3alu NpOCKTa,
— Yy4aCTBOBAaTb B  YHPaBJIICHHUU

MIPOEKTOM, (dopmupoBath
(MHAHCOBBIE IUIAHBI M OTYETHI
MIPOEKTA;

BEIOMpATh BapUaHTHl pEIICHUH W
IPOBOAUTH OIICHKY HOCJ’IG}ICTBI/Iﬁ
peanu3anyn OpraHU3aI[IOHHO-
YIPaBJICHYECKUX PEUICHUU, HCXOAS
W3  Kpyra 3ajmad B paMKax
MIOCTABJICHHON LEJM M WMEIOIINXCS
PECypCcoOB U OTpaHUYEHUH.
YBepeHHO BiIafIeeT:

- - HaBBIKAMH TPUMCHCHHS
pa3IMYHOIO WHCTPYMEHTApHs B

Brmmonnenue
MPaKTUIECKOTO
3aJIaHus
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MIPOEKTHOM EATEIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJE
U BBICTpPAaWBaTh OTHOWICHHUS C
KOJIeTaMH Ha OCHOBE YBa)KCHHS
1 JIOBEpHS;

— METOJaMH TUTAHUPOBAHUS
MIPOEKTHOM EATEIbHOCTH;

— HaBBIKAMU KOOpIUHAIINH
MpeANPUHUMATENBCKON
NEeSITENILHOCTH B LENIX
ofOecreueHrsl  COIIACOBAHHOCTHU
BBIITOJTHEHUS Ou3Hec-IUIaHa

BCEMH YYaCTHUKAMHM;
- HaBBIKAMH [IPUMEHSATH MIPUHINIIBI 1
METOMBl YNPABICHUS MNPOEKTaMU C
YYETOM IOJTy4eHHs KadeCTBEHHbIX
pe3yIbTaToB u 3¢ exTHBHOM
YIPaBICHUHU peCypcamy;

- CIIOCOOHOCTBIO BBIOMPATh
BApUAHTBl PEUICHUH U IPOBOAUTH
OLIEHKY TIOCIEICTBUH peanu3aluu
OpraHHU3alIOHHO-YIIPaBICHUYECKHX
pELICHUH, NUCXOIs W3 Kpyra 3a1ad B
paMKax IIOCTAaBJIEHHOW LEIH U

Bricokuit
(OTJIM4HO)

MMEIOIINXCS pecypcoB u

OTrpaHUYEHUI.

chopmupoBaBmmecs Komoksuywm,
CHCTEeMATHYEeCKHE 3HAHUS: TECTUPOBaHHE,
- OCHOBHBI€E BH/IbI U JJIEMEHTHI BhINOTHEHHE
IIPOEKTOB; MPaKTHYECKOTO
— TpUHUMIBL, QYHKUMY K 3a1aHus

METO/IbI YIIPABJICHUS IPOEKTaAMU;
— OpraHu3alUI0 U MEXaHU3M
CUCTEMBI yTIPaBJICHUS
MPOEKTaMU;

— KPHUTEPHUH ONTUMAILHOCTH
JUTSL pEIICHHUS 3a/1a4 C yIETOM
OTPaHUYECHHOCTH PECYPCOB U
OLICHKH ITOCICACTBUM
YIIpaBICHYECKUX PEUICHUN,;

— METOIWKY (PMHAHCOBOTO
IUTAHUPOBAHHSA U aHAIH32a
MIPOEKTOB;

— TPUHIUIHAIBHBIE TOJIXOJIbI
K TIOCTPOCHHUIO CUCTEMBI
YIpaBIeHUS MPOEKTaMHU;

— OCHOBHBIE dTAIlbl OU3HEC-
TUTAHUPOBaHUS WHBECTUITMOHHBIX
MIPOEKTOB ;

— c1roco0bl peleHus
MpOOJIEMHBIX BONPOCOB  4epes
peannzaiuio IIPOEKTHOTO

YOpPaBJIEHUSI C HUCIOJIb30BAHUEM
WHCTPYMEHTOB TIJIAHUPOBAHWSL.
copmupoBaBuieecs
cucTeMaTH4yeckoe yMeHue:

- WCTOJB30BATh  IONYYCHHBIE
3HaHUS JUIA  pa3paboTkum U
peanu3anu WHHOBAIIMOHHBIX
MIPOEKTOB B COOTBETCTBUU C
Lelbl0 M CTpaTerueil pasBUTHUS
opraHusaluei;
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— UCIIOJIb30BATb UHCTPYMCHTHI U

METOIbI YIIPaBJICHUSA
CozlepIKaHUEM, CpOKaMH,
CTOUMOCTBIO, KauecTBOM,
YeJI0BEYECKHMH pecypcamu,
KOMMYHHKalUSIMH, TOCTaBKaMHU
MPOCKTA,;

— IPOEKTHPOBATh,

OpraHn30BbIBATH mponecc u
KOHTPOJHPOBATH BBITIOJTHCHHC

MIPOEKTA;

— MPUHUMATD 000CHOBaHHBIE
peuieHus, COTJIACHO
W3MCHCHUSIM BHCITHEH U
BHYTPEHHEN cpenbl pu

W3aI1H [IPOEKTa,;
eanmnsa 0CKTa;
— yJ4acTBOBaTb B  YNPABICHUHU

TIPOEKTOM, (hopmupoBats
(bI/IHaHCOBLIe IIaHbI W OTYECThI
MIPOEKTA;

BBIOMpATh BapUaHThl peIIeHUH H
MIPOBOJUTh  OLEHKY IMOCIEICTBUH
peanuzanuu OpraHU3aI[IOHHO-
YIpPaBJIEHUYECKUX PpEIIeHUH, HCXOAs
U3 Kpyra 3agad B paMKax
MIOCTaBJICHHON LEIH M HUMEIOIIUXCS
peCcypcoB M OTPaHUYEHHH.
cpopmupoBaBuieecs
CHCTEMATHYECKOE BJIaJICHHE:

- HaBBIKAMU MIPUMEHEHHS
pa3IMYHOTO HHCTPYMEHTapus B
MPOEKTHOM AESTENbHOCTH;

— YMeHHEeM paboTaTh B KOMaH[e

U BBICTpaMBaTh OTHOIICHHS C
KOJUIETAaMHM Ha OCHOBE YBa)KE€HHS

U IOBEpUS;
— MeToJaMu TUIAHUPOBAHUS
MPOEKTHOM JIeSITEIbHOCTH;

— HaBBIKaMU KOOP/IMHAIINN
MPEANPUHIMATETbCKOM
JIEATENLHOCTH B HENSIX
o0OecIleueHusT  COMIaCOBAHHOCTU
BBITTOJIHEHHS Ou3HEC-IUIaHa

BCEMH YYaCTHUKAMU;

- HaBBIKAMH [IPUMEHSTh MIPUHIMIIBI 1
METOJIbl YNPABJICHUSI TPOEKTAMHU C
Y4ETOM TMOJIYYeHHs] KaueCTBEHHBIX
pe3yIpTaToB u 3¢ dexTHBHOM
YIIpaBIECHUH PECYPCaMH;

- CIOCOOHOCTBIO BHIOMpATh
BapHaHThl PEUIEHUH M INPOBOJHUTH
OLICHKY TIOCIIEICTBUH peatu3anuu
OpraHMU3aI[MOHHO-YIPABICHYECKIX
peLlIeHuit, UCXOls U3 Kpyra 3ajad B
paMKax TIOCTaBJICHHOW IenH U
HUMEIOLINXCS pecypcoB u
OTpaHUYEHUH.

2. Onucanue mMKaJ OleHUBAHUSA

2.1 Illkana oyenusanusn na ymane meKyuse20 KOHmMpoJis
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®dopma OtcyrcTBHE [Toporosbiii [IponBunyThIli | BicOKMIA (OTIMYHO)
TEKYIIETro YCBOEHUS (YAOBIETBOPUTENBHO | (XOPOILO)
KOHTPOJIS (HEXKE )
TIOPOTOBOT0)”
Bemonnenue | 10 u menee 11-13 14-15 16 u Gonee
TECTOB
(TIpaBUIIHHBI
X OTBETOB U3
20
BOITPOCOB)
Komnoksuym |y crynenra o oOHapyXuBae | 3HACT o oOHapyxuBae
UMEIOTCS T YCBOCHHUE M3Y4YECHHBIN T YCBOEHHUE BCETO
OT/IEJIbHBIE OCHOBHOTO MaTepua; o0beMa marepuaa;
OpCACTABIICHU | MaTepuana, HO [ oTBeyac | ® BBIACIIACT
100 HCIIBITHIBAET T 6€3 0COOBIX IJIABHBIE [T0JI0KEHUS
U3Y4YEHHOM 3aTPYAHEHHE [IPHU €r0 | 3aTPyAHCHHUI HA | B U3yYCHHOM
MaTrepHaie, HO | caMOCTOSTCIBHOM BOIIPOCHI Marepuaie U He
BCE XKE BOCIPOM3BECHUU U | TIPEIIOAABATENS; | 3aTPYIHSACTCS TIpU
Oosblasg 4acTh | TpeOyeT o yMeeT OTBETax Ha
MaTepyaya HE | JOMOJHUTEIbHBIX U IPUMEHSTh BUJION3MEHEHHBIC
YCBOEHa. YTOUHSIOIINX MOJTyYCHHBIC BOIIPOCHI;
BOIIPOCOB 3HaHMS Ha . CBOOOTHO
IpenojaBaTes; MIPAKTHKE. MIPUMEHSIET
o MPEANOYUTAET MOJIyYEHHbIEC 3HAHUSA
OTBEYaTh Ha Ha MIPaKTHUKE.
BOIIPOCHI,
BOCITPOM3BOSILIETO
xapaxkrepa u
UCIIBITHIBAET
3aTpyAHEHHUE TIPU
OTBETax Ha
BUJION3MEHEHHBIE
BOIIPOCHI;

CryneHTsl, MOKa3aBIIiNe YPOBEHb YCBOCHHS HIDKE MOPOTOBOTO, HE JIOMYCKAIOTCS K MPOMEKYTOUHOM
aTTECTALlUU 10 JTUCIUIUINHE.

2.2 HIxana oyenusanus Ha Imane RPOMEIHCymouHolu ammecmayuu (IK3amen)

Texnomorus OrcyrcTBUE IToporosslii [IponBuHyTHIN Boicoknii
OLICHUBAHMUS YCBOEHUSA (ynoBneTBOpUTEIbH (xoporo) (0TIHMYHO)
(H1DKE 0)
IIOPOTOBOT0)
Beinonnenue HMEET TOJIBKO UCIIBITBIBAET yMeeT MPUMEHSITh cBOOOIHO
UTOTOBOTO OTJIeJIbHbIE 3aTpyJHEHUS MpU TOJTy4eHHBIE IPUMEHSIET 3HAHUS
TECTa IIPEJICTABICHUS | CaMOCTOSTEIILHOM
(u3 30 o% M3y9aeMOM | BOCIPOHU3BEICHUU AT 1 e TIPEIETHE, B
IIPaKTHKE, B OTBETax W NpH

BO3MO>KHBIX MaTepuarle, MaTepuana,
BOIIPOCOB MIPaBUJIbHBIX MIPAKTHYECKOe OTBCTAX M IpH PelICHUH
BapHaHTa) U OTBETOB Ha 3a/IaHKE PELICHO C peHICHAN HPaKTHECKOro
peuenue MPEII0KEHHBIN omuOKamu, IPaKTUICCKOro 3a/laHMs HE
MPAaKTUYECKOro | TecT MeHee 16, OTBETOB Ha 3aJlaHus HEe JOITYCKaeT
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3aaHusd IMPAKTUYCCKOC HpCI[J'IO}KeHHHﬁ AO0ITyCKacT OH_II/IGOK,

3alaHuC TecT 16-23 CEPBbE3HBIX OTBETOB Ha
PCLICHO HE OIIMOOK, OTBETOB MIPEAJI0KEHHBIH
MPABWIBHO WIIN Ha tecr 28-30
HE PEIICHO .
MIPEIOKCHHBIN
tect 24-27

3. TunoBbie KOHTPOJIbHbIE 32JaHUS U UHbIE MATEePUAJIbI, HE00XO0ANUMBIE /IJIl OLleHKH
3HAHMi, yMEHUI1, HABBIKOB U (MJIH) ONBITA AeATEJbHOCTH, XapPAKTEPU3YIOIIHUX ITANbI
¢GopMupoBaHusi KOMIIETEeHIMI B Mpollecce 0CBOEHUS 00pa30BaTeILHON POrPaMMBbI

BOI[pOCI)I AJI MOATOTOBKH K KOJUVIOKBUYMY IO IMCHUIIJIMHE «anaBJIeHne MpOoCKTaAMMN»

Meroauka nposenenus. KojustokBuyM IPOBOJUTCS B paMKax CEMUHAPCKOTO 3aHATHS T10CIIE
IIPOBEICHU PsAla ayAUTOPHBIX 3aHATUHI U BKIIIOYAET IIPOBEPKY YCBOCHUS MaTepuaia Kak
JIEKIIMOHHOI'0, TaK U MIPAKTUYECKOIO 110 OTAEIbHBIM TeMaM. IIpoBepka 3HaHUI ITPOBOIUTCS B
¢dbopMe HHAMBUYATBHOTO O1poca ¢ 06cyxaeHreM. OcTaibHble CTYICHTbI JOMOJIHAOT U
YTOUHSIOT paccMarpuBaeMslid Borpoc. [Ipenogasarens NOABOIUT UTOT.

IIpumepHbIe BONpoCHI:
Pa3pnen 1. Teopernueckue 0OCHOBBI yIIPABJICHHUS IPOCKTAMM
1.ba3oBble NOHATHSA yIIPABICHUS IPOEKTaMH.
2.Knaccudukaius TUIIOB IPOCKTOB.
3.CrpaTernyeckuii npolecc B ynpaBieHUHN IPOEKTaMH.
4.0Oxpyxenue npoekta. JKu3HeHHbIN HUKI npoekTa. DyHKINUU U COOTBETCTBYIOILINE
MOJICUCTEMBI YIIPABJICHUSI IPOEKTaMH.
5.Y4acTHUKH MPOEKTa, X (PYHKIIUU.
6.2Tansl yIpaBIeHUS TPOCKTOM.
7.1IpOEKTHBIN ¥ NHBECTULIMOHHBIN 3aMbICEIL.
8.MapKeTHHrOBBIE UCCIIEIOBAHUS B CTPYKTYpe (POPMHUPOBAHMS KOHIIETILIUU POEKTA!
BHYTPCHHUH U BHELIHUN aHAJIN3.
9.CTpyKTypHu3alus IpoeKTa.
10.IexoMmo3uiinst paboOT MO MPOEKTY.
Pa3znesn 2.0cHOBHBIE 3Tanbl YIIPaBJIeHUsI IPOEKTAMU
1.3agaun TOO npoekra.
2.IIpoekTHBIN aHATU3 U OCHOBHBIE €0 COCTABIISIONINE: TEXHUUECKHUH, PUHAHCOBBIN,
KOMMEPYECKHI, SKOHOMUYECKUM, OPraHU3allMOHHBIN, COIIUAIbHBIA aHATU3bI.
3.AHanu3 1 OllEHKa PUCKOB MPOEKTA.
4.9¢dhexTuBHOCTH IPOEKTA, €€ BUIbl. Comepxkanne TeMbl. OYHKIMH MIIaHUPOBAHUS MPOEKTA.
5.Ilokazarenu 1 oLeHKU 3P(HEKTUBHOCTH MPOEKTA.
6.AJIbTEpHATUBHOCTH TPOEKTOB U X BHIOOP.
7.YpOBHHU IJIaHUPOBAHUS U BUJIBI IIJITAHOB, OCHOBHBIE ATAlbl IUTAHUPOBAHMUSL.
8.CereBble Moenu IpoeKToB. KanenaapHo-ceTeBoe IIIaHNPOBAHHUE.
9.PecypcHas onTUMHU3aIus MPOEKTa.
10.Conepxanne Templ. OpraHu3alioOHHbIE CTPYKTYPBI YIIPABIEHUS POEKTaMHU.
11.®@opmupoBanue koMaH bl poekTa. KpanudukannonHsie TpeGoBaHMs K IEPCOHATY MTPOEKTA.
12.Cuctema B3aMMOOTHOIIIEHUI YYaCTHUKOB MPOEKTA.
13.MarepuanbHOE CTUMYITUPOBAHHUE.
14. Komannusle ctpaTeruu ¥ UX 3pGEeKTUBHOCTD.
15.0OpranusanoHHo-ynpaBieH4YecKe pelieHrs. Boibop peniennii ¢ ydeToM orpaHuue€HHOCTH
PECypCOB U TOBBIIIEHHS] SKOHOMUYECKOH 3()(hEeKTUBHOCTH EATETBHOCTH.
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16.OpranuszanronHas KyJibTypa KoMaHabl. OIieHKa JesITeIbHOCTH KOMaH bl TPOEKTA.
17.bromxeT u 010 KETUPOBAHKE, CTPYKTypa CTaTel JOXOJA0B U PACXOJIOB.

18.McTounuKH 1 OpraHu3aoHHbIe POPMBI PUHAHCHPOBAHUS POEKTOB. BHUIBI TPOEKTHOTO
¢unancupoBanus. OLieHKa CTOUMOCTH MPOEKTA.

19.Ananu3 ucnonHeHus Or0/pKeTa MPOEKTa.

20.Bunel u 3Tansl KOHTpOIst. [IpuHIUIBI TOCTpOEeHUs Y3PPEKTUBHON CUCTEMBI KOHTPOJIS.
21.0Opranu3anysi MOHUTOPUHTA IPOEKTA. AYAUT Ka4eCTBa.

22.IToka3zaTenu BBHITTOTHEHUS PaOOTHI.

KOMIUIEKT TECTOB
N0 JUCHUILIMHE «YTIPaBjieHHe MPOeKTAMI»
AJISl TEKYIIero KOHTPOJIA

TecTsl 0 AUCHUIUIMHE « Y IpaBIECHUE IPOEKTAMU» COAEPKAT OCHOBHBIE BOIPOCHI 110
BCEM T€MaM, BKJIIOUEHHBIM B pPab04yI0 MporpaMMmy JUCHUIUIUHBL. [Ipu TecTupoBanuu mno
JUCLHUILIMHE KAKI0MY CTYyACHTY npenocrasiisiercs 20 BonpocoB. Ha kaxaplil U3 HUX JTaHbI
BapHaHTHl 0TBETOB. CTYJIEHTY HEOOXOUMO BEIOpATh OJIMH MJIM HECKOJIEKO TIPABHIIBHBIX OTBETOB
13 MPEJI0KEHHBIX €MY BapUAHTOB OTBETOB.
Jl71s1 BBIMOJTHEHUS T€CTa OTBOAUTCS 45 MUHYT.

IIpumepHbIe TECTHI.
Bri6epuTe npaBuibHbIE BAPHAHTHI OTBETOB.

1.Ha3oBuTe (p)aKkTOPHI, He OTPAKAKOIINE MPEINOCHLIOK NEePeXo1a K YIPaBJIeHHIO
NMPOEKTAMU:

1. pedpopmupoBanue u nepeMeHbl B 001ECTBE, TPEOYIOIIUE TOBBIIEHUS () PEKTUBHOCTH
MIPOU3BOJICTBA M YIIPABICHUS UM

2. pa3BHUTHE MPEANPUHAMATEIHLCTBA U MAJIOTO OM3HECa

3. ObICTpBIE WM3MEHEHUsS B MHpE, 0OJee TECHBIC MEXKIYHAPOJIHBIC CBSI3M M HEXBATKa
pecypcoB

4. mubepanm3arisi  yCIOBHA  BHEITHEOKOHOMHUYECCKOW  JIEATEIBHOCTH,  YCHJICHHE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTH OTEUECTBEHHBIX TOBapOB B COYETAaHUU C
OTPaHUYEHHOCTHIO PECYPCOB

5. MpHUCTIOCOOIEHHOCTh M MIUPOKAas arpoOaIiss METOAO0JIOTHH YIPaBIECHUSI TPOEKTaMU B
PBIHOYHBIX YCIIOBHUSAX XO3SHCTBOBAHUS
2.Bbi0epuTte (popMyJIMPOBKY, ONPEAeISIONIYI0 CYIIHOCTh KOHLENMIIUH YIIPABJIEHUs
NMpoeKTaMMu:

1. xoHIENIMs MpeaycMaTpUBaeT MPOBENCHHE TEXHUKO-DPKOHOMHUYECKOTO0 OOOCHOBaHUS
peaM3aIiy MPOSKTa JISI MTOJTYICHHUS BBITOIBI TIPH €r0 OCYIIECTBICHUN

2. KOoHIenIus 0a3upyeTcs Ha TOM, YTO Pa3BUTHUE MPEANPHUATUS B PHIHOYHBIX YCIOBUIX
MOJKET OBITh 00€CITEYCHO TPU MTOMOIIN BBITOJTHCHUS KOHKPETHBIX IIPOEKTOB, 00ECIICYMBAIOIIIX
MPOBEJCHNE COOTBETCTBYIOIIUX CTPATETUYECKUX M3MEHEHHH B €ro JeATeIbHOCTH s
JIOCTHIKEHUS yCIiexa

3. KOHIENIUSl TMpeaycMaTpuBaeT OMpeneleHne KOHKPETHBIX IleNiel, cTpaTteruil u
MEPONPHUATHIA MaPKETUHTA TIPH PeaTU3AIMH TPOCKTA

4. KOHILIETIIMSI TPEeIyCMAaTPUBAET OINpeAeNieHHue, YCTaHOBIEHHE, pETryIHpOBaHUE W
pa3BHUTHE CBSI3CH MKy dJIEMEHTAMH IPOCKTA, 00CCIICUNBAIONTUME JOCTHKCHHUE ITOCTABIICHHBIX
uenen
3.BbIaeanTe XapaKTePUCTHKH, He OTPAKAIOIINE 0COOCHHOCTH YIPABJIEeHHS MPOEKTAMM:

1. pazmenenue Tpyaa

2. KOOpJIWHAIWMS BHYTPEHHUX M BHENIHUX CBS3eH JJIEMEHTOB MPOCKTa U HEOOXOJUMBIX

pecypcoB
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3. ONTUMAJIBHOC COYCTAHUC LCHTPAJIU3allui U ACHCHTPAIIN3AlNHN YIIPABJICHUA ITPOCKTOM

4. crenuduyecKkue CpeacTBa, MO3BOJSIONINE CYHIECTBEHHO TIOBBICUTH BEPOSTHOCTD
peanu3anuy MPoeKTa B 3aJJaHHbIC CPOKU U B paMKaxX BBIICIICHHOTO OFOKeTa
4.Bbi0epuTe TPU OCHOBHBIX IPUHUMIIA YIIPABJIEHUS MPOEKTAMU:

1. yrnyGnenue ypoBHA OOOCHOBAaHHOCTM IPUHHUMAEMBbIX WHBECTULIMOHHBIX PEIICHUM,
UCIONB3YSl ~ MEXaHM3M  MHOTOBAPUAHTHBIX M MHOTO(AKTOPHBIX  (TEXHOJOTHYECKHX,
OKOHOMHUYCCKHX, CONUAJIBHBIX, 39KOJIOI'MYCCKUX U I[pyI‘I/IX) OLCHOK

2. ONTHMAaJIbHOE COYETaHUE LIEHTPAIN3ALNY U ACLICHTPAIN3ALNN YIIPABICHUS IPOSKTOM

3. BBICOKasl CTENEHb KOOPAWHAIIMH U KOHTPOJIS paboT B IPOIEcCe BHIOTHEHUS TPOCKTA

4. npu omnpeneneHuu 3H(PEKTUBHOCTU MPOEKTA YYUTHIBAIOTCS TOJBKO MPEJICTOSIIUE B
IIPOLIECCE €0 OCYLIECTBIICHUS 3aTPaThl U MOCTYIIICHUS

5. CUCTEeMAaTUYECKUW aHallu3 U y4eT BHEIIHUX HM3MEHEHUH (KOHBIOHKTYPHI PbIHKA I10
BCEM BHJAM pPECYpCOB, HEMPEIBUACHHBIX OOCTOSATENHCTB M HETATHBHBIX (HAKTOPOB) TIpHU
peanu3anuy IpoeKToB
5.B kakux cay4yasix NpUMeHseTCs NPOrpaMMHO-1Ie/ieBOe yIpaBJjieHue?

1. npu oTCYTCTBUHM MH(POPMAIIMH O BIMSIHUMA BHEUTHEH CPEe/Ibl HA CUCTEMY YIIPABICHHUS.

2. Koraga OTCyTCTBYIOT aHAJIMTUYCCKHUEC METOAbI YIIPAaBJICHUA.

3. Korja BIUsSHHUE BHEIIHEH cpejibl UMeeT (PUKCUPOBAHHOE 3HAUCHUE;

4. xorja BIUSTHUE BHEIIHEH Cpe/ibl He MMeeT (PUKCHPOBAHHOE 3HAYCHUE;

5. BO BCEX MEPEYUCICHHBIX CITyYasiX.

6.Bbi0epuTe 0JMH WIH HECKOJIbKO MPABUWIbHBIX O0TBETOB.

IIpoeKT MOKHO ONIpPEIeTUTD, KAK:

1. COBOKYITHOCTh MEPOINPHUITUH, HAPABICHHBIX HA JOCTHKEHUE YHUKAJIBHOW LEIU
Y OTPAaHUYEHHBIX IO PECYpCaM U BPEMEHH;
2. CHUCTEMY LICJIEH, pe3yJIbTaTOB, TEXHUYECKOW M OPraHU3allMOHHOM JOKYMEHTAIUH,

MaTepuaibHbIX, (PUHAHCOBBIX, TPYJOBBIX U MHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIICHUN
Y MEPONPUATUI IO UX BBIIOJHEHUIO;

3. CUCTEMY IUIAHOBBIX (()MHAHCOBBIX, TEXHOJIOTUYECKUX, OPTaHU3AIMOHHBIX U TIP.)
JIOKYMEHTOB, COJIEpXkallUX MOJENb JICHCTBUI, HAINPABICHHBIX HA JOCTHXKEHUE YHUKAIbHOU
LEJIH.

7.11os1HbI1# NepevyeHb 0230BbIX 3J1eMEHTOB YIIPaBJIeHUs IPOEKTOM BKJIIOYaeT B cedsi:
pecypcel, paboThl, pe3yJbTaThl;

LIEeTTH, PECYPChI, paOOTHI;

BpEMsI, CTOUMOCTb, Ka4€CTBO;

pecypcbl, paboThl, pe3yJIbTaThl, PUCKU;

LEIM U MEPOIIPUSATHS 110 UX JOCTHXKEHHUIO.

K Buam ynpasJiieHueckoii 1esiTeJIbHOCTH OTHOCSITCSH:
aHaJIN3;

IIPOTrHO3UPOBAHUE;

yHeT,

KOHTPOJIb;

3. aJIMMHHUCTPUPOBAHUE.
9.KoMnaHusi Npou3BOIUT MaJIOradapuTHoe 000py10BaHue ISl ;KHBOTHOBO4eCKUX (epM
H co0MpaeTcs BBECTH HOBYIO JIMHHUIO /ISl BBINTYCKA MPOAYKIMH, NPEeAHA3HAYCHHOMN IS
’KMBOTHOBOI4eCKHX (pepM ¢ MOJIHOI aBTOMATU3ALMEH NPOLEeCcCOB. ITAa NPOAYKUMS OyaeT
NPOAABATHLCS Yepe3 3aKa3 M0 KaTaJIory HeonpeaeJeHHOo 10Jro. Kakue u3 Huxke ciaeayrommx
YTBepKAeHUH BepHbI?

1. Dro mpoekT, Tak Kak JaHHasg MPOAYKIUS KOMIIAHHMEH paHee HHMKOIrja He
MIPOM3BOIMIIACH U HE MPOJaBalIach.

2. Dto Tekymas (OnepaluoOHHas) JesITeIbHOCTb, TaK KaK COOTBETCTBYET OCHOBHOMY
BUJY JESITEIbHOCTH KOMIIAHUM - MIPOM3BOJUTH KyXOHHO€ oOopynoBanue. JloOaBieHue

PN =m0~ ONE
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00OpYyJIOBaHUIO HOBBIX BO3MOXKHOCTEH - 3TO BCEro JHIIb HEOONBIIOE H3MEHEHHE
CYIIECTBYIOIUX MTPOLIECCOB

3. DTo Tekymuias AEATENbHOCTb, IMOTOMY YTO JaHHAs MPOXYKIHS OyIeT MpoaaBaThCs
HEOIIPEJEJIEHHO JI0JIT0, TO €CTh 3Ta IEATEIbHOCTh HE UMEET YETKUX BPEMEHHBIX PAMOK.

4. DOTO M HEe NPOEKT, U HE TEeKyllas AEATEIbHOCTb. DTO BBOJ HOBOTO IPOJYKTa, HE
3aTparuBarOIUi TEKyIUE ONEePaLUH.
10.Yto0 13 nepevncJeHHOr0 SIBJSICTC MOJEIbI0 CHCTEMbI YIIPABJICHHUS IIPOEKTOM?

1. cocraB u copepkaHue CUCTEMbI YIIPABICHUS IPOCKTOM

2. ceTeBbIe MAaTPUIIBl B YIPABICHUU POSKTOM

3. MoJenb KI1accu(pUKaTOPOB 33734 YIPaBICHHUS.
11.Y10 M3 nepe4ncjeHHOr0 COCTaBJIsIeT CHCTeMY NPOrPAaMMHO-11eJ1eBOr0 YIpaBJIeHus1?

1. CoOBOKYHHOCTb  3JIEMEHTOB  MEXaHHM3Ma  SKOHOMUYECKOIO  peryJupOBaHMs,
HAIPaBJICHHBIX HAa JTOCTUKEHUE ITIABHON LEJIH.

2. I'maBHas 1enb, NPOMEXYTOYHbIE LEJIM PA3IMYHOIO YPOBHA, OOLIas mporpamma u
YaCcTHBIE IPOTPAMMBI.

3. Kowmruiekc neneit pa3sBUTHS CUCTEMBI.

4. CoOBOKYHHOCTb METOJIOB YIpaBICHHS M PBIHOYHOIO MEXaHW3Ma, BKJIHOYAs
(UHAHCOBBIE PBIYATH U CTUMYJIBI, KOTOPbIE OOBEIMHEHBI B ONPENEICHHYI0 CUCTEMY JIeHCTBHIA
OpraHu3aIuu.
12.Y10 13 nepevyncjieHHOr0 XapaKkTepu3yeT 1eJ1eBYI0 KOMILUIEKCHYIO porpamMmmy?

1. OT0 mporpamma, B KOTOPOW YeTKO MOCTaBle€Ha M OOOCHOBaHA TIJIaBHAs LEJb
(KOHEUYHBIE pe3yNbTaThl) U ONpPEAEIEH COCTAaB €€ JAOCTMXKEHHsI DTO Iporpamma, HarnpaBieHHas
Ha JJOCTH)KEHUE KOHKPETHBIX KOHEYHBIX PE3YJIbTaTOB.

2. DTO KOMIUIEKC OIPEACIICHHBIX 0 O00beMaM M CpoKaM padoT, BBIMOJHEHUE
KOTOPBIX 00ECTIIEUNBAET CBOEBPEMEHHOE U SKOHOMUYHOE JOCTUKCHHE
3. COBOKYIHOCTh ~ SKOHOMHYECKHUX, TEXHUYECKUX, TMPOCKTHBIX M  HAy4HO-

UCCIICIOBATEIbCKUX  MEPONPUATHH,  BBIIOJIHEHHE  KOTOPbIX  OOecrneyuMBaeT  pelIeHHe
OIPEEIEHHOM 1I€IM 110 BCEM BHUIaM PECYPCOB, UCIIOJHUTEIISM, BDEMEHHBIM XapaKTEPUCTUKAM.
13.PykoBoauTennb Ciay:k0bl MAapKEeTHHIa 00PaTHJICS K BaM € IPOCb00H H3MEHUTDH CTPAHHUILY
aBTOPH3ALMH NOCETUTE/ISI KOPIIOPATUBHOI'O CAITA M YCTAHOBUTH MUHUMAJIbHYIO AJTUHY
HMEHH M0JIb30BaTeJIs - IIeCTh CHMBOJIOB. JTA AeATeJbHOCTh ABJISCTCH:

1. Nuannmanueit npoekra

2. Texy1ieit onepaoOHHON AEATEIBHOCTBIO

3. [TpoexTom

4. HcnonHennem npoekra

14.061mas cTPyKTYpa KM3HEHHOI0 IMKJIA NPOEKTA BKJIKYAeT B ceds:

1. IIPEIMHBECTULIMOHHYIO, THBECTULIMOHHYIO, SKCIUTYyaTallMOHHYIO CTa/INN;

2. NPEINPOEKTHBIE  HCCIENOBAHMs,  NPOEKTHBIM  aHaIW3,  CTPOUTEILCTBO,
IKCILTyaTalHIo;

3. 000CHOBaHUE WHBECTHUIIMN, pa3pabOTKy OW3HEC-TIJIaHa, TEXHUKO-DKOHOMHYECKOE

000CHOBaHHE  TPOEKTa, CTPOUTEIBCTBO, OCBOCHHE  TMPOHM3BOJACTBEHHON  MOIIHOCTH,
HKCIUTyaTallNIo, 3aBEPILIEHUE TPOCKTA;

4. da3zy pa3paboTku, a3y peanuzanuu.
15.0xkpyxaromas cpeaa npoekra — 310:
1. COBOKYITHOCTh (DaKTOpPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX

yY4acCTuA B IMIPOCKTE, HO BIMAIOINNX Ha MMPOCKT U OCYHICCTBIIAIOINX BSaHMO)IeﬁCTBHe C IIPOCKTOM
U OTACIABbHBIMU €T0 DJICMCHTAMMU,

2. COBOKYITHOCTb BCEX YYAaCTHUKOB IIPOEKTA U APYTUX GUINYECKUX U IOPUITUECKUX
JIUL, 3aMHTEPECOBAHHBIX B €I0 pe3ysbTaTax;
3. COBOKYITHOCTb HE3aBUCHUMBIX XO3SIICTBYIOIIUX CYOBEKTOB, B3aUMO/IEHCTBYIOIINX

C YHaCTHUKAMU IIPOCKTA HAIIPSAMYIO.
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16.Cy0beKTBI, CaMOCTOSITEIbHO peaju3yllye AesiTeJbHOCTh II0 MNMPOEKTY WJIH
AeSITeJIbHOCTb, Pe3yJbTaThl KOTOPOil BJAMSIOT HA MPOEKT (B3aMMO/IefiCTBYIOT ¢ IIPOEKTOM),
— 3T0:

1. [1aCCUBHBIC YYaCTHUKU IIPOEKTA;
2. AKTUBHBIC YYACTHUKHU IIPOCKTA;
3. KOCBEHHBIEC YYACTHUKHU IIPOCKTA.

17.PykoBoauTe/ b NPOEKTA OTHOCUTCSH:
K aKTUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;
[IACCUBHBIM YYaCTHUKAM;
MACCUBHBIM HEMOCPEACTBEHHBIM YYaCTHUKAM;
HENOCPEACTBEHHBIM YYaCTHHUKAM;
MACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

18 NHuIuaTopoM NpoeKTa siBJIseTcs:

1. CyOBEeKT IesTeIbHOCTH, 3aWHTEPECOBAHHBIA B JOCTUKEHHUU OCHOBHOM LIEIH
pE3yJbTaTOB MPOEKTA;

2. YYaCTHUK, OCYLIECTBIISIFOIIMMN (PMHAHCUPOBAaHUE NIPOEKTA U 3aUHTEPECOBAHHbBIN B
JOCTH>KEHUH (PUHAHCOBBIX PE3yJbTaTOB MPOEKTA;

3. CyOBEKT, SBISIOLIUICS HOCUTENIEM OCHOBHOW MJEH MPOEKTa M WHUIUATHBBI 110
€ro peaju3aiuu.
19.Cy0OKOHTPAKTOPOM SIBJISIETCSI:

1. YYacCTHUK MpoekTa, Oepyiuii Ha ceba o0s3aTenbCcTBa Mepel] KOHTPAKTOPOM 3a
BBITNIOJIHEHUE OT/AEIbHBIX paboT, NPEJOCTAaBICHUE TPOIYKIIUN WU YCIYT;

2. YY4aCTHUK TPOEKTa, KOTOPOMY JI€JIETHUPOBAHBI IOJTHOMOYHS IO YIPABICHUIO
JIeSITENIbHOCTBIO0, HAIIPABICHHON Ha JOCTUKEHUE LIETIeH MPOeKTa;

3. IOpUANYECKOe WU (QU3WYECKOe JIMIO, SBISAIOIIEECS TOKYMaTeleM WU
10JIb30BATEJIEM PE3YJIbTATOB MPOEKTA.
20.BbI siBaIsIeTeCh CY0OBEKTOM MPOEKTA M0 Pa3padoTKe HHTEPAKTHBHOIO LIEHTPa 00padoTKn
o0paieHuii KJIMEHTOB Ballell KOMIIaHUH. Bbl oTBeyaeTe 3a KOHTAKThI CO CPeICTBAMH
MaccoBOi MH(OPMALIMM M OTYHUTHIBACTECh KAK Nepe] PYKOBOAUTEIEM NPOEKTA, TAK U
BHIIe-TIPe3HIEHTOM 10 MAPKETHHIY, KOTOPBIil pa3jiesisieT 0TBETCTBEHHOCTh 32 Pe3yJIbTAThl
NnpoekTa. B opranu3annoHHol cTPyKTYype Kakoro tuna Bel padoraere?

1. DyHKIIMOHATIbHAS CTPYKTYpa

2. Cnabast MmaTpuyHast

3. [TpoexTHas

4 C6anaHcupoBaHHas MaTpHIA

U"P.‘*’!\’!—‘

KOMILUIEKT TIPUMEPHBIX 3AJIAHUM 1151 TIPOMEXYTOYHOM
ATTECTAILIUMU (3x3ameH)
10 JIUCIHMIINHE «YTIPaBJieHHE MPOEKTaAMM»
IS MPOMEKYTOYHOM aTTeCTAUM

3adeT MpOBOAMTCS B BUIE MUTOTOBOTO TECTa M PEIICHUS MPAKTUYECKOTo 3amanus. [[ms
BBITIOJIHEHUS OTBOAUTCS 90 MUHYT.

IIpumepHBbIe TeCTOBBIC 3aJaHUS.

1.HazoBute akTopsl, He OTpaXxarolue MpearnochbuloK Mepexoia K YIpaBIeHHUIO TPOSKTaMHU:
1. pedopmupoBanue u mepeMeHsl B o0IecTBe, TpeOyromue MOBBIICHUS 3PHEKTUBHOCTH
IPOM3BOJICTBA U YIPABICHUS UM
2. pa3BHUTHE TPEANPHHAMATEIHLCTBA U MaJIOTO OM3HEca
3. ObICTpble M3MEHEHHS B MHUpe, Oojiee TECHble MEXJYHApOJIHbIE CBSI3M M HEXBaTKa
pecypcoB
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4. nubepanu3anus  yCIOBUH  BHEIIHEOKOHOMUYECKOH  JIEATENBbHOCTH,  YCUJICHHE
TpeOOBaHUI K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBapOB B COYETaHUU C
OTrpaHMUYEHHOCTHIO PECYPCOB

5. MpHUCTIOCOOJIECHHOCTh M IIUPOKas anpoOalis METOAO0JIOTHN YIPABIECHUSI TPOEKTaMU B
PBIHOYHBIX YCIOBHSX XO351IICTBOBAHHUS

2.Cenbckoxo3saiicTBeHHOe npennpustue umeet 100 ra mamnu. [Tpu sToM B opranuzamnuu
tpyautcs 100 genoBex pabOTHUKOB, MPUOBLIH 3a Toa coctaBmia 30 miH. py6. Takxke Ha Oanance
YHUCIIUTCS 5 TPAKTOPOB U PYKOBOAMT MPEANPUATHEM TUPEKTOP, UMEIOIINI IBYX 3aMECTUTENCH.
YKaKuTe 4nciao TUIOB PECYPCOB, KOTOPBIMU 00J1a/1a€T OpraHU3allus:

3.BeiGepute Tpr OCHOBHBIX MPHHLIMIIA YIPABICHUS IPOSKTaMHU:

1. yrnybGnenue ypoBHS OOOCHOBAaHHOCTM IIPUHUMAEMbIX WHBECTULMOHHBIX pEIICHUH,
UCMONb3ysl MEXaHU3M MHOIOBAPHMAHTHBIX M MHOIO(AKTOPHBIX (TEXHOJIOTMYECKHUX,
HKOHOMUYECKHUX, COLIMATIbHBIX, 3KOJIOTUYECKHUX U JIPYIHX) OLIEHOK
2. ONTUMAJILHOE COYETaHUE LIEHTPAIN3ALUH U JeLIeHTPAIU3alu1 YIPaBICHUS IPOEKTOM
3. BBICOKAs CTENICHb KOOPAWHAIIMH U KOHTPOJIS pabOT B MPOIIECCE BBITOIHEHUS TPOEKTa
4. npu onpeneneHUU 3(P(HEKTUBHOCTU NPOEKTa YUYUTHIBAIOTCA TOJIBKO MPEICTOSIIUE B

IPOLIECCE €0 OCYILECTBIICHUS 3aTPaThl U MOCTYIIJICHUS
5. cuUCTeMaTHYeCKHi aHaau3 U y4eT BHEUIHMX HM3MEHEHMH (KOHBIOHKTYPHI PBIHKA I10
BCEM BHJIAM PECYPCOB, HEMPEIBUACHHBIX OOCTOSTEIBCTB M HETATHBHBIX (DaKTOPOB) MpHU
peanu3anyuy IpoeKTOB
4.I1pu onienke 3pPEKTUBHOCTH MPOEKTA C yIETOM (PaKTOpa HEOMPEAeTIEHHOCTH YCTAHOBHUTE
COOTBETCTBHE I10 IIPUBEICHHBIM ITPOEKTAM:
1) HWupekc perradenbpHOCTH MpoekTa 0,6. 1) mpoeKT BhIro/IeH
2) Wupexc peHTabenbHOCTH MpoekTa 1,6 2) IpOEKT HEBBITOJICH
5.I1onHbIi nepedyeHb 6a30BBIX 3JIEMEHTOB YIPABIEHUS IPOEKTOM BKJIIOYAET B Ce0s:
® pecypchl, paboThl, pe3yJbTaThl;
®  IIeJIU, pECYpPChl, PaOOTHI;
e BpeMs, CTOUMOCTb, KAUYECTBO;
® pecypchl, paboThl, pe3yJbTaThl, PUCKU;
® [I€JM U MEPOIIPUATHS 10 UX JOCTUKEHHUIO.
6.K Buzam yrnpaBieHYeCKOH 1eATeIbHOCTUH OTHOCSTCS:

® aHamu3;
® IIPOTHO3UPOBAHUE;
® yUET;

® KOHTpOJb;
® AIMUHUCTPUPOBAHUE.
7.KoMnanust npou3BoAUT 000pyAOBaHUE AJIs TPY30BBIX aBTOMOOMIIEH M COOMpAETCsl BBECTH
HOBYIO JIMHUIO JUISl BBITYCKA MPOTYKIIMHU, IIPEAHA3HAYEHHOU Il TPY30BUKOB ¢ HEOOJIBIION
rpy30H0AbEMHOCTBIO. JTa MPOAYKLKS OyIeT MpoiaBaThCs Yepes3 3aKas Mo KaTajiory
HeonpeaeneHHo noaro. Kakue n3 Huxecneayonmx yTBEpKAeHUH BEpHBI?
© DTO IPOEKT, TaK Kak JaHHas MPOAYKIUs KOMIAHHEeH paHee HUKOI/AAa HE MPOU3BOMIACH U HE
MpoJaBaach.
eDT0 Tekyulas (OomepalroHHas) IesATeNbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY BHUAY
NeSITeIbHOCTH KOMIIAHMM - TIPOU3BOJMTH 00OpyHOBaHHE Isl Tpy30BUKOB. JloGaBieHue
00OpY/IOBAaHUIO HOBBIX BO3MOXHOCTEH - 3TO BCEro JUIIb HEOONbIIOE H3MEHEHHE
CYLIECTBYIOIUX MPOLIECCOB
eDTO TeKylas JAeATeIbHOCTh, IIOTOMY 4YTO JaHHasg MpOAYyKIMs OyneT NpoaaBaThCs
HEOIPEENIEHHO JI0JIT0, TO €CTh 3Ta JAEATEIbHOCTh HE UMEET YETKUX BPEMEHHBIX PAMOK.
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©¢DTO M HE NPOEKT, M HE TEeKyllass MAesITeJbHOCTb. JTO BBOJ HOBOTO NPOJYKTa, HE
3aTparuBaOIINN TEKYIIAE OTICPAIIHH.
8.UT0 U3 nepevrci€HHOr0 SBIISIETCS MOJIETBIO CUCTEMBI YIIPABJICHUS IPOESKTOM?
1. cocraB u copep)KaHUE CUCTEMBI YIIPABICHUS MPOEKTOM

2. CeTeBBbIC MATPHIIBI B YIIPABICHUH MTPOCKTOM

3. MoJenb KiIacCu(UKaTOpOB 3a/1ay yIpaBICHHUS.
9.UT0 13 nepeyuciIeHHOro COCTABISAET CUCTEMY TPOTrPaMMHO-IIEJIEBOTO YIIpaBIeHUs?

1. COBOKYITHOCTh DJIEMEHTOB MEXaHHM3Ma JSKOHOMHYECKOTO PETyJIMpPOBaHMS,
HaIlpaBJICHHBIX HA JOCTH)KEHUE TJIABHOM IIEIIH.

2. I'maBHasg 1eNb, IPOMEKYTOUHBIE €M PA3TUYHOTO YPOBHS, OOIIas mporpamma Hu
YaCTHBIE TPOTPAMMBI.

3. Kowmmuiekc 1enei pa3BUTUSI CUCTEMBI.

4. COBOKYmHOCTh METOJIOB YIPaBJIEHUS H PHIHOYHOIO MEXaHHW3Ma, BKIOYAs
(MHAHCOBBIC PhIYArd U CTUMYJIbI, KOTOPbIE OOBbEIMHEHBI B OMPEICICHHYIO CHCTEMY JCHCTBUI
OpraHu3aIuu.
10.YTo 13 nepeunciIeHHOro XapakTepu3yeT 1EIeBYI0 KOMITJIEKCHYIO porpammy?

1. Orto mporpamma, B KOTOPOM HYETKO MOCTaBJ€Ha M OOOCHOBaHA rjaBHas IIEJb
(KkOHEUYHBIE PE3ybTaThl) U OMPEIENIEH COCTaB €€ NOCTIKEHUs JTO MporpaMmma,
HalpaBJeHHAas Ha JOCTH)KEHUE KOHKPETHBIX KOHEYHBIX PE3YJIbTATOB.

2. 9TO KOMIIJIEKC OIIPpCACIICHHBIX II0 obbeMaM H CpOKaM pa60T, BBIINIOJTHCHHUC
KOTOPBIX obecnieunBaeT CBOCBPCMCHHOC 1 SGKOHOMHUYHOC JOCTUKCHHUEC
3. COBOKYITHOCTb 3KOHOMMHNYCCKHX, TCXHHUYCCKHUX, IMPOCKTHBIX nu HAy4HO-

HCCJIEIOBATENIbCKUX ~ MEPONPUSITHI,  BBIIIOJHEHHE  KOTOPBIX  OOECIIEYMBAET  PEIICHUE
ONpEIETICHHOM 1I€JIU 110 BCEM BUJIaM PECYPCOB, UCIIOJIHUTEIISIM, BPEMEHHBIM XapaKTEPUCTHUKAM.
11.PykoBoauTeNb CITyKOBI MApKETUHTa OOPATHIICS K BaM C ITPOCH00I M3MEHHUTH CTPAHUILY
AaBTOPU3ALIUU [TOCETUTENS KOPIIOPATUBHOI'O CAaliTa U YCTAHOBUTh MUHUMAJIbHYIO JUIMHY UMEHU
IIOJIB30BATENIA - IECTh CUMBOJIOB. DTa ACATCILHOCTD SIBJISCTCS:

1. Haunmanuei mpoekTa

2. Texymiei onepanoHHON ESITEIBHOCTBIO
3. ITpoextom
4, HcnonuenneM npoekra

12.00mmas cCTpyKTypa )KM3HEHHOT'O LIUKJIa TPOEKTa BKJIIOYAeT B ceOsl:
1. nmpeaMHBECTULIMOHHYIO, UHBECTUIIMOHHYIO, SKCILTyaTallHOHHYIO CTa/IMH;

2. MpEAPOCKTHBIC HUCCIICAO0BaHUs, HpOCKTHLIfI aHaJIn3s, CTPOUTCIILCTBO,
SKCILTyaTaluro,
3. 000CHOBaHUE HHBeCTHHHﬁ, pa3pa60TKy 6H3HCC-HHaHa, TCXHHUKO-OKOHOMHWYCCKOC

000CHOBaHHE  TPOEKTa, CTPOUTEIBCTBO, OCBOECHHWE  IPOMU3BOJCTBEHHOM  MOIIHOCTH,
AKCIUTyaTallUIo, 3aBEPILICHNUE TPOEKTA;
4, (hazy pa3zpaboTku, pazy peanusaiuu.
13.B pamkax pa3paOOTKHU U pean3aliy MPOeKTa OKpYXKaroIliasi cpea MpoeKTa — 3TO:
1. coBokymHOCTH (AKTOPOB U OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX
ydyacTusi B TPOEKTE, HO BIHUAIONIMX HAa MPOEKT U  OCYHIECTBISIOMINX
B3aUMOJICHCTBHE C IPOSKTOM U OTACIBHBIMU €T0 dJIEMEHTAMHU;

2. COBOKYITHOCTb BCCX YYACTHUKOB IIPOCKTA U APYTUX (I)I/I3I/I‘-ICCKI/IX H IOpUANYCCKUX
JINI, 3aMHTCPECOBAHHBIX B €0 pE3yjibTaTax;
3. COBOKYITHOCTb HC3aBUCUMBIX XOSHﬁCTBYIOMHX Cy6’bCI(TOB, B3aHMOﬂCﬁCTByIOMHX

C YYaCTHMKaMH MPOEKTa HAMPAMYIO.
14.Cy0ObeKTbl, caMOCTOATENbHO pPEANU3YIOIINE AEATEIbHOCTh M0 MPOEKTY WIIN JEATENbHOCTS,
pe3yNbTaThl KOTOPOU BIUSIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:

® [IaCCUBHBIE YYACTHUKH IIPOEKTA;

® AaKTHBHbBIC YYAaCTHUKU IPOEKTA;

® KOCBEHHBIE YYACTHUKH IIPOEKTA.
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15. PykoBoauTenb NpoeKTa OTHOCUTCS:

® K aKTUBHBIM HENOCPEACTBEHHBIM YYaCTHHKAM;
[IaCCUBHBIM yYaCTHUKAM;
IIACCUBHBIM HENOCPEACTBEHHBIM YYaCTHUKAM;
HEIOCPEICTBEHHBIM YUaCTHHUKAM,;
[IACCUBHBIM KOCBEHHBIM Y4aCTHHUKAM.

16. CtopoHna, BCcTymnaroias B OTHOIICHUS C 3aKa34UKOM U Oepyiias Ha ce0s OTBETCTBEHHOCTh 3a
BBINOJIHEHHE Pa0OT U YCIIYT 110 KOHTPAKTY:
a) MTHBECTOD;
0) crioHcop;
B) KOHTPAKTOP (IMOAPSITUHK);
T) JIMLIEH3HUap;
1) KOHEYHBI OTPEOUTENb PE3yJIbTaTOB MPOEKTA.
17. Y4acTHUKHU IPOEKTA — 3TO ...
a) pusmueckue TUIa U OPraHU3aIH, KOTOPbIE HETTOCPECTBEHHO BOBJICUEHBI B IPOCKT
WIN Y61 UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYILECTBICHUH ITPOEKTA;
0) KOHEYHBIE MMOTPEOUTENN PE3YIBTATOB MIPOCKTA;
B) KOMaH/1a, yIPaBJISIIOIIast IPOEKTOM;
T') 3aKa34MK, HHBECTOP, MEHEKEP MPOEKTa U KOMaHa MPOEKTa.
18. OcoOGeHHOCTh CoLMaIbHBIX POEKTOB:
a) KOJIMYECTBEHHAs! U KAUECTBEHHAs OIICHKA JIOCTHXKEHUS PE3yIbTaTOB CYIECTBEHHO
3aTpyHEHA;
0) LeNbIO COLUANTBHBIX MPOEKTOB SIBISETCS YIy4IIEHHEe YKOHOMUYECKUX MOKa3aTeneit
CHCTEMBI;
B) CPOKHU IIPOEKTA YETKO OMpeeNieHbl U He TPeOYIOT KOPPEKTUPOBKH B MpoIiecce
peanuzanuy;
') OCHOBHBIE OIPaHUYEHHUSI CBSI3aHBI C JINMUTHPOBAHHON BO3MOKHOCTBIO UCIIOJIb30BAHUS
TEXHHUYECKUX MOIIHOCTEH.
19. UHHOBaLIMOHHBIE TPOEKTHI OTIIMYAIOTCA ...
a) BBICOKOM CTENEHBIO HEOTIPEAECIEHHOCTH U PUCKOB;
0) 1eNBI0 IPOEKTa ABJSAETCS NOJTy4YeHUe NMPUObUIN Ha BJIOXKEHHBIE CPECTBA;
B) HEOOXOMMOCTBIO HCIIOIH30BaTh (DYHKIIMOHATIBHBIE OPTaHU3AIMOHHEIE CTPYKTYPHI;
r) 60JIBIINM 00BEMOM MPOEKTHOM TOKYMEHTAIUH.
20. Opranu3anuoHHas CTpyKTypa — 3710 ...
a) COBOKYITHOCTb 3JIEMEHTOB OpPTraHU3alMH (JIOJKHOCTEH U CTPYKTYPHBIX
NoJipa3/iesieHui) U CBA3E MeXy HUMU;
0) KOMaH/a IPOEKTa MO/ PYKOBOACTBOM MEHEIKepa MPOEKTa;
B) OpraHU3aIllMOHHO-TIPABOBAs JOKYMEHTAIHS MPEIIPUATHS, PEATU3YIOMIETO MMPOEKT;
I') JOKYMEHTAIMs], PerJIaMEeHTUPYIOIIast TPOLECChI, TPOUCXOASAIINE B OPraHU3aIUH.
21. KiroueBoe IperMyILeCTBO YIIPaBJIE€HUS TPOEKTAMU:
a) PKOHOMHSI BpDEMEHHU U PECYPCOB Ha pean3alltio MPOEKTa 3a CUET IPUMEHEHUS
3¢ EKTUBHBIX METOJIOB, TEXHOJIOTHI M HHCTPYMEHTOB YIIPABIICHUS;
0) BO3MOXHOCTb € TIOMOIIbI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMO/IETMPOBATH JIETAIBHO U
dbopManu30BaTh peain3alnio MPoeKTa;
B) BO3MOXKHOCTb OCYILIECTBUTH OOBEKTHBHYIO OLIEHKY SKOHOMHUYECKOU A(PPEKTUBHOCTH
WHBECTUIMOHHOTO MIPOCKTA;
r) popmupoBanue 3PpPEeKTUBHON KOMaH/IbI [0 peaTn3alii NOCTaBIEHHON 1IeITH.
22. [locnemnoBaTenbHOCTh B HEPAPXUUYECKON CTPYKTYpE IeNIel U 3a/1a4 (CBEpXY BHHU3):
a) olepaTrUBHBIC 33/1auu;
0) mMuccus;
B) TAaKTUYECKUE 1IeIH;
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T) CTpaTeruyeckast Leb.
23. Llenb mpoekTa — 37O ...
a) ’KeJIaeMblil pe3yJIbTaT AEATEIbHOCTH, IOCTUTAEMBIH B UTOTE YCIEIITHOTO
OCYIIIECTBIICHUS MIPOEKTA B 33JJaHHBIX YCIIOBUSAX €TO BBIIIOJHEHUS;
0) HampaBJIeHUS] 1 OCHOBHBIE PUHIIUIIBI OCYILIECTBIICHUS MPOEKTA;
B) MOJTyYEHUE TTPUOBLIH;
I') IpUYHMHA CYIIECTBOBAHUS POCKTA.
24. HenocpeICTBEHHOE MHUIIMUPOBAHUE MPOEKTA BKIIIOYAET B €O ...
a) IPUHATHE PELICHUs O Hayalle IIPOEKTa;
0) ompezenieHre U Ha3HAUYEHHUE YIIPABIISIIOIIETO MPOEKTOM;
B) IPUHSTHE pelIeHUs 00 00ecrieueHNH pecypcaMu BHIIOJTHEHUS IEPBOii (pasbl MpoeKTa;
') aHAJIU3 TPOOJIEMBI U TTIOTPEOHOCTH B IIPOCKTE;
1) cOOp UCXOAHBIX TAHHBIX;
€) opraHu3alus U KOHTPOJIb BBIMOJIHEHUS paboT;
) YTBEP)KJCHHE OKOHYATEIBHOTO CBOJHOTO IJIaHA YIIPABICHHS TPOSKTOM.
25. aunuanus poeKTa — 3TO CTaaus Mpoliecca yIpaBlIeHUs IPOEKTOM, Pe3yabTaTOM KOTOPOi
SIBIISICTCA ...
a) CaHKIIMOHUPOBAaHKE Hayaja MPOeKTa;
0) yTBEpXkAE€HHUE CBOIHOTO IIaHA;
B) OKOHYAHHE MPOEKTHHIX padoT;
I') apXUBUPOBAHHE TPOCKTHOM TOKYMEHTAIIMU U U3BJICUCHHBIE YPOKH.
26. Crparerust npoekTa — 370 ...
a) )KeJIaeMblil pe3yJIbTaT AEATEIbHOCTH, IOCTUTAEMBI B HTOTE YCIEITHOTO
OCYIIIECTBIICHUS MPOEKTA B 33JJaHHBIX YCIIOBUSAX €TO BBHIIOTHEHUS;
0) HampaBJIEeHUS] 1 OCHOBHBIE IPHHIIUIIBI OCYIIECTBIICHHS TPOEKTA;
B) TIOJyYeHUE MPUOBLIH;
I') IpUYHHA CYIIIECTBOBAHUS POCKTA.
27. 3agauu, KOTOpBIE BKIIIOYaeT (POPMUPOBAHUE KOHIICTILIUY TPOEKTA:
a) aHaJu3 IpoOJieMbl U TOTPEOHOCTH B MPOEKTE;
0) cOOp UCXOHBIX JaHHBIX;
B) ONpeeTIeHHE TeIei 1 3a1a4 MPOEKTa;
I') pa3paboTKa KOHLENIMU O OTJAEIbHBIM (PYHKLUAM YIPABICHUS IPOCKTA;
1) OpraHu3alys U KOHTPOJIb BBIMOJIHEHUS padoT;
€) YTBEep)KJICHHE OKOHYATEIbHOT0 OI0JKETa MPOEKTa;
) TIOJITMCAHNE KOHTPAKTOB i KOHTPOIIb MX BBITTOJTHEHUSI.
28. IlocnenoBaTeIbHOCTh MPOLIECCOB OTNIpeIeNIeH s 1IeIel 1 3a1ay:
a) puxcanus;
0) coriacoBaHue;
B) GOpMYJIMPOBAHUE;
I') CTPYKTYPHUPOBaHHUE.
29. Kpurepun, KOTOpBIM JT0JhKHA cooTBeTcTBOBaTh SMART-11€71B:
a) LeJIb JOJKHA OBITh U3MEPUMOH, T.€. JOJKHBI OBITh YKa3aHbl KOHKPETHBIE TTOKA3aTeNN
U MX 3HAYEHHUSI, TT0 KOTOPBIM OTPEACTSeTCs CTETEeHb TOCTHKSHHUS TIeITH;
0) 11e7b 10JKHA OBITH COTIACOBaHa BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU;
B) 11€JIh JOJDKHA OBITH OTIpe/IeIeHa 1aTa JOCTHKEHUS eI,
T') 1eJTb 10JDKHA OBITh chopMyTUpOBaHA B OJTHOM IPEIOKEHHH;
1) TIeNTb JIOJDKHA BKITIOYATh B ce0s IepeveHb OTBETCTBEHHBIX 32 €€ JIOCTIIKEHHE.
30. Konuenuus npoexra ...
a) JOJDKHA OBITH COTJIACOBaHA KITFOUEBBIMU YYaCTHUKAMH MPOEKTA: 3aKa3UMKOM,
MHBECTOPOM, CIIOHCOPOM H JIp.;
0) 00s3aTeNbHO COACPKUT OMUCAHKE 11eJIeH TPOEKTa, Er0 OCHOBHBIX MapaMeTpPOB;
B) YTBEpXK/IaeTcCsl B 3aBepIIeHUH (Pa3bl MHUIIMALINN TIPOEKTA;
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I') 00513aTENILHO COJIEPKUT CBOJIHBIN KaJleHJapHBIN IJIaH MPOEKTHBIX padoT;

1) 00s13aTeNIbHO JOJKHA OBITH 0()OpPMIICHA B BHJE MACTIOPTa IPOCKTA;

€) 00s13aTeNIbHO TOJDKHA COAEPKaTh KOHLEIIMH MO YIPAaBICHHIO KOMMYHUKALIUSAMH,
MOCTaBKaMH M KOHTPaKTaMH.

I[IpumepHbIe BApHAHTHI NPAKTHYECKOT0 3aJaHUS

1. PaccmarpuBaetcst mpoekT cTouMocThio 100 MitH. py06. Okuaaercs, 9To exXeMecsuHbIe T0XO0bI
0 MPOEKTY cocTaBAT 16, 25, 36, 49 mutH. py0. 3a yeThipe Mecsa. Onpee/uTe YUCTYIo
JIUCKOHTHPOBAaHHYIO CTOMMOCTh ¥ MHJIEKC JIOXOTHOCTH (PEHTA0ETHHOCTH ) MIPOEKTA, €CIIH TOA0Basi HOpMa
nporeHTa 19%.
2. Pa3paboTaTh BapuaHThl MUCCHUI IS CIIEAYIOIINX POEKTOB!
- CTPOUTENLCTBO MOJIOYHOU (hePMBI;
- CTPOUTENLCTBO JKUJIOTO JIOMa;
- IPOEKT PECTPYKTYPU3ALUH CEIbCKOXO3SMCTBEHHOTO MPEANPHSITHUS;
- IPOEKT pedopMbl 00pazoBaHusI.
3. Kommnanus «CMoJIeHCKHE KOJIOAChl» pacCMaTPUBAECT BO3MOXKHOCTh HATTAXKHUBAHUSI COOCTBEHHOTO
MIPOU3BO/ICTBA KOJIOACHOM MPOoAyKIHK B Poccuu. DKcrepThl KOMIIAHUN OI[CHUBAIOT BAPUAHTHI
HWHBECTUILIMOHHOTO 3aMbICJId, KAXKJIOMY U3 KOTOPBIX COOTBECTCTBYIOT PA3JIMYHBIC OKCIICPTHBIC 3HAYCHUS
¢akTopoB ycnexa. MakcuMaiabHOe OmaronpustHoe 3HaueHne dakropa pasao 100. [IpoBequte
IKCTIEPTHYIO OIICHKY BAPHAHTOB MPOCKTA M 3anmonHuTe Tadbnuily. OTBeT 000CHYMTE.

®dakrop Bec BapuaHnTsl npoekra WHTerpanbHas OLieHKa
A B C A B C

Cripoc Ha POTYKITHIO MPOEKTa 0,3 50 65 80

KonkypeHnTocmoco6HOCT 0,25 70 80 90

MPOAYKIMH POEKTa

CTaOuIbHOCTD 1ICH Ha MaTepUabI 0,2 80 70 50

Hanuuue anpTepHaTUBHBIX 0,15 75 70 50

TEXHUYECKUX PEIICHHI

CHoXXHOCTh IPOEKTA 0,1 80 70 10

CymmMma 1,0 - - -

4. Bam Ha pacCMOTpPEHHE MTOCTYIHI MPOEKT CO CIASAYIOMUMH XapaKTePUCTUKAMI: TOJI0BOH BBITYCK
npoayknuu — 600 koMOaitHOB 10 T1eHe 125 TEIC. pyO0.; YUCIEHHOCTh 3aHATHIX — 85 4el.; o0ras
CTOMMOCTH CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX CpeacTB — 360
MJIH. Py0.; ce0ecTOMMOCTh equHHMIIbI poaykiuu — 100 ThIC. pyo.

PaccunraiiTe TEXHUKO-?)KOHOMUYECKHE MTOKA3aTeNIN POEKTA U 3allOTHUTE TaOIHUILy:

IToxa3zarens Pacuernas ¢popmyna 3HaueHue Ennnnna nsmepenus
MouHOCTh NpEeaNpUsATHS: Ilena npoxykuum x
- B HATypaJIbHOM BBIPAKEHUH TomoBoii 00beM
- B CTOMMOCTHOM BBIPa)KEHUU IIPOU3BOJCTBA

O6ma}1 YHCJICHHOCTD 3aHATBIX

I'onoBoit BBITTyCK MPOTyKIMH Ha 1
yeoBeKa (BeIpaboTka):

- B HATypaJIbHOM BBIPAKEHUH

- B CTOMMOCTHOM BBIPa)KEHUU

OO611ast CTOMMOCTh CTPOHUTENHCTBA

CTOMMOCTH OCHOBHBIX
ITPOU3BOJICTBEHHBIX CPEJICTB

5. Bama kommanus, pacnoioxeHHas B MOCKBe 1 3aHUMAIOMIAACA TEIEKOMMYHHUKAIMSAMH, pelIniia
«TIOWTHU B PETHOHBI». J{J1s1 HAa)XuBaHUs 00CITY’)KUBaHHS KJIMEHTOB Ha Mepudepruu Heo0X0IuMO 4 MITH.
JIOJLIL.

Kaxue crioco6s! hmHaHCHpOBaHUS IpoeKTa «BbIxoa B pernoHb Bel MOXKeTe PeasiOKNUTh PyKOBOJCTBY
kommanuu? B uem nmpenMyiecTBa 1 HEIOCTATKH MpesyiaracMbix Bamu crioco6oB ¢puHaHCHpOBaHUS?

6. bank «bammakpeuT» paccMaTpuBaeT BO3MOXKHOCTh (PUHAHCHPOBAHHS POEKTa 0 MPOU3BOICTBY
JIBUTATENEN Ui MUHU-TPAKTOPOB HA MECTHOM MAalIMHOCTPOUTEIHLHOM HPEANPUATHH Ha OCHOBE
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HEMEIIKOW TEXHOJIOTUH (paHbIIIe OHH UMITOPTHPOBAIIHICH ).

IToTpebHOCTh PUHAHCHPOBAHUS TaHHOTO ITPOEKTa COCTABIIAET 556 ThIC. 10JI1. JIOKYMEHTEI,
MIPEJICTABJICHHBIC B 0aHK, TOBOPAT O MEPCIEKTUBHOCTH U MPUOBUIBHOCTH MPOEKTa. PykoBoicTBO OaHKa
CKJIOHHO MPUHSATH MOJIOKUTEIIBHOE PEIICHUE 110 TIOBOIY €ro (DMHAHCUPOBAHMSI IIPH YCIIOBUH pa3pabOTKU
Y OCYIIECTBJICHNH TIJIaHA 110 KOHTPOJIIO PEaN3alii POEKTa.

Kaxue MeponpusTrs 1Mo CHIKEHHIO MTPOEKTHBIX PUCKOB M KOHTPOITIO peaTu3aui npoekra Ber moxkere
MPEI0KUTH?

7. s Bamrero mpoekTa «CBexkasi BoJ1a» He00X0arMa pereHeprpyromnias ycTanHoBka. Ha peiake
CYIIIECTBYIOT JABE MOJAENH yCcTaHOBOK — A 1 b. HeoOxonmmas cpaBHuTEIpHAS HH(GOPMAITHS MPEACTABICHA
B TabJuIe:

Monens A Mogens b
Cpok ciry>k0bI MOJIeNH (JIET) 10 5
Ilena Moaenu (ThIC. ACH. €11.) 100 50
EskeromHble 3KCIIyaTallMOHHBIE PAacX0Ibl (THIC. 10 15
JICH. e]1.)

Heobxomumo ydecTs ciemyromiee:

- K KOHILYy CpOKa CIyObI He OCTaeTCs JIMKBUIAIIMOHHOW CTOMMOCTH YCTaHOBKH;

- CYIIECTBYIOT allbTePHATUBHBIC BO3MOXKHOCTH /ISl KaTUTANOBIOKeHUM 1o 20% Tog0BBIX (CIIOKHEIE
MIPOIIEHTHI ).

Kakyto Monens ycranoBku Bel ipennoureTe u mouemy?

8. Jlnst mpou3BOCTBAa HOBOTO BU/Ia TEXHUKH TPEOYIOTCSI COOTBETCTBYIOIIUE AeTain. [Ipu nx
M3rOTOBJICHUH COOCTBEHHBIMH CUJIaMU ITOCTOSIHHBIE 3aTPaThl HA COAEPKaHUE 000PYIOBAHUS COCTABAT
111000 py6./rox, a mepeMeHHbIe pacXoAbl Ha eANHUITY TpoAykuuu — 116 py0./en. I'oToBbie neTamu
MOJKHO B HEOTPaHHMUYCHHOM KOJIMYEeCTBE proOpecTH 1o 1ieHe 144 py0./ea. Onpenennts HauMeHee
3aTpaTHBIM BapUaHT.

9. llena nmpomaku eAWHALIEI TPOAYKTOB A 1 B paBHa coorBeTcTBeHHO 154 py6. 1 144 py6. [lepemennbie
3aTpaThl Ha eAWHUILY TPOAYKTOB A 1 B — cootBercTBeHHO 116 py06. u 126 py0. 3arparsl MalIMHHOTO
BpEMEHH Ha eUHUIY TPOayKIuu A U B paBHBI cooTBeTCTBEHHO 4 1 8 yacoB. O0muii pecype
MAIIMHHOTO BpeMEHH orpannieH. OnpeaenuTs NOpAI0K IPUOPUTETHOCTH MPOU3BOACTBE MPOAYKTOB A H
B.

10. Ilo naHHBIM TaOIHIBL pacnpeaeauTh GOHA 3apadoTHOH miatkl B pazmepe 100000 py0. mexy
YYaCTHUKAMH IIPOEKTA:

Y4acTHUK IpOeKTa OtpaboTaHHOE BpeMsi, 4aCOB Koa¢ddumment tpynosoro yyactus
A 160 1,8
B 150 1,1
C 170 15
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